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January 11, 2019 - 12:00 PM 
Epicenter, 13805 58th Street N., Clearwater, FL  

Conference Dial: 1-844-815-8411 
Conference Code: 268-750# 

Executive Committee 
Agenda 

 
I. Welcome and Introductions ...................................................……………………………….Jack Geller, Chair 

II. Roll Call 

III. Chair’s Report ................................................................................................................................. Jack Geller 

IV. Action/Discussion Items 

 Executive Committee...…..…………….……………................................…….Jack Geller (Jennifer Brackney) 
1. Approval of Minutes – December 5, 2018 EC Meeting……………………..………………………  .. Page 2  
2. Request for Proposals: Real Estate Services ................................................................................... Page 9 

  
V. Other Administrative Matters  

(Items of urgency not meeting the seven-day guideline for review) 
 

VI. CEO’s Report ....................................................................................................................... Jennifer Brackney 

VII. Public Comments 
In accordance with the Sunshine Law, all meetings of WorkNet Pinellas, Inc. and its committees are open to the public. Members of the 

public who wish to comment must submit a public comment card to the recorder prior to the designated Public Comment segment. 
 

VIII. Open Discussion 

IX. Adjournment  

 

 

 

 

 

 

 

 

 

 

 

 

Compensation Committee—January 11, 2019 
Ad Hoc Review Committee – January 11, 2019 

Finance Committee – January 29, 2019 
Workforce Solutions Committee – February 12, 2019 

One-Stop Committee – February 21, 2019 
Science Center Committee – February 28, 2019 
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CareerSource Pinellas  
Minutes of Executive Committee Meeting  

12/05/2018 
 
Date:   December 5, 2018 at 11:00am 
Location:  13805 58th Street North, Clearwater, FL, 33760 
 
Call to Order 
Chairman Geller called the meeting to order at 11:00am. 
There was a quorum present with the following Executive Committee members participating. 
 
Committee Members in attendance 
David Fetkenher, Jack Geller, Patricia Gerard, Michael Glinter (phone), John Howell, Karla Leavelle, 
Russell Leggette, Michael Meidel, Scott Wagman. 
 
Committee Members not in attendance 
Barclay Harless 
 
Staff Present 
Jennifer Brackney, Don Shepherd, Steven Meier, Luna Clarke, April Torregiante, Steven Blakey. 
 
Board Counsel: Charles Harris – Trenam Law 
Guest (s):  
Whitney Creech - Office of Comm. Gerard 
 
Chair’s Report 

1. The Chairman report was distributed at the meeting as the Newsletter handout.  
2. Chairman Geller and Ms. Brackney met with Sheriff Gualtieri in November, to discuss matters 

concerning the two organizations, and form a new relationship with the leadership. The meeting 
was a very positive one and both parties look forward to working together again in the future.  

3. CSPIN financial documents and records for the last three years need to be retrieved from Tampa 
Bay, to be available for review during the upcoming year’s monitoring by DEO.  

 
Action Items 
1. Approval of Minutes 
The minutes of the September 5, 2018 Executive Committee meeting were presented for approval. 
 
Motion: Comm. Gerard 
Second: David Fetkenher 
 
The minutes were approved as presented. The motion carried unanimously. 
 
2. Approval of Training Vendor: American Red Cross – Nurse Assistant Program (ID# 5153)  
The American Red Cross has a license from the Commission for Independent Education (CIE). Staff 
conducted a site visit on Thursday, 11.8.2018. CIE coordinates the gathering and analysis of student 
performance data with FETPIP.   
 

Courses/Certificate/Diploma Programs 
Program – Course # - 

Type of Degree or 

Certificate 

Books & 

Supplies 

Tuition & 

Fees 

Total 

Cost 

Duration 

Of 

Training 

Completion 

Rate 

Average 

Wage At 

Placement 

Retention 

Rate 

Nursing Assistant 
Certificate 

Included $1,566 $1,566 124 hours 93% $11 95% 

 
 Training facility open for 4.5 years 
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 Total enrollments for prior year: 72   
 Total Cost, Completion Rates and Average Wage at Placement for the program are comparable 

to other institutions that offer the same type of training 
 

Motion: Comm. Gerard 
Second: Michael Meidel 
 
The Executive Committee recommends approval of The American Red Cross as a training vendor for 
LWDB 14.The motion carried unanimously.   
 
3. Program Year 2018 – 2019 Budget Modification No. 2   
Information: 
Total budgeted revenue has increased from $12,331,578 to $13,093,764 for an overall increase of 
$762,186.This is due to the following: 
Workforce Innovation and Opportunity Act (WIOA) Programs:  
Increase in WIOA Dislocated Worker Program of $429,285 
Decrease in Community-Based Sector Strategies of $5,460 
Employment Services Programs: 
Increase in Wagner-Peyser for PY 2017 of $130,820 
Increase in Wagner-Peyser for PY 2018 of $113,361 
Increase in Veterans Employment Program of $63,396 
Increase in Trade Adjustment Assistance (TAA) of $7,800 
Direct Grants and Special Programs: 
Increase in Able Trust grant of $43,543  
Decrease in Re-employment Services Eligibility Assessment (RESEA) of $20,559   
 
Motion: Scott Wagman 
Second: Comm. Gerard  
 
The Executive Committee recommends approval of adjustments to the revenue budgets and resultant 
modifications to the expenditures budgets. The motion carried unanimously. 
 
4. Annual Performance Evaluation Stipend   

An annual performance evaluation is completed for each staff on a calendar year basis and is based 
on the employee’s performance during the entire year. The evaluation procedure in place establishes 
a cost of living adjustment as the basis for any salary increase or one time performance stipend that 
may be awarded as a result of the performance evaluation. The Board has established in the past that 
staff may be provided a cost of living adjustment after taking into consideration the economic 
conditions in the area and the overall organization budget. The Consumer Price Index (CPI) has been 
the tool used by the Board for determining these economic conditions. Below is the CPI information 
from the Bureau of Labor Statistics website for the Tampa Bay area through the second half of 2017: 
“The Consumer Price Index for All Urban Consumers (CPI-U) in the Tampa-St. Petersburg-Clearwater 
area rose 2.2 percent from the second half of 2016 to the second half of 2017, the U.S. Bureau of 
Labor Statistics reported today. Regional Commissioner Janet S. Rankin noted that the all items less 
food and energy index was up 2.0 percent compared to its second half 2016 level as price increases 
were noted for several categories, most notably shelter. Food prices increased 2.4 percent over the 
year and energy prices advanced 5.1 percent.” 

For the past three years, after reviewing the CPI and the organization budget, management has 
recommended, and the Board has approved, a performance stipend payable in one lump sum in lieu 
of base salary increases. 
 
Discussion 
Ms. Leavelle proposed that a salary survey be conducted before June 2019, to determine the current 
market rates for professional positions available at CSPIN. This will ensure that salaries are still in line 
with current economic conditions and will determine if adjustments are needed.  CareerSource will 
work with HR Edge Consulting to conduct a compensation and salary review. Findings and 
recommendations will be presented to the Committee for review by the established June deadline. 
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Employees should also be made aware of the reviews being conducted and of any potential changes 
for 2020, by the first quarter.  
  

Motion: Comm. Gerard 
Second: Scott Wagman 
 
The Executive Committee recommends that in lieu of base salary increases, staff be provided a 
performance stipend, payable in one lump sum following the completion of all annual performance 
evaluations around mid-December.  The range for the one-time stipend would be from 0% to 5% of the 
employee’s base salary determined by the individual’s overall rating on his/her annual performance 
evaluation. The motion carried unanimously.  
 
5. Employee Health Benefits and Stipend   
In 2013, the Board of Directors approved for WorkNet Pinellas to (1) create a cafeteria style plan that 
offers full time employees the flexibility to select the benefits that best meet their needs and (2) provide a 
28% benefit stipend for each employee to use to select from the various benefit options offered in the 
plan, including health insurance. It is the employee’s choice whether to select a benefit or not and, if a 
benefit is selected, the level of coverage desired, including family coverage. If the cost of benefits 
selected exceeds the 28% stipend, the remaining premium cost is deducted from the employee’s 
paycheck. In accordance with IRS guidelines, WorkNet Pinellas must include the entire 28% benefit 
stipend as wages on the employee’s W-2. In addition to the increasing cost of health insurance coverage 
which impacts affordability under the ACA, providing a benefit stipend which must be included in the 
gross wages figure and not separately identified on the W-2 does not give WorkNet the ability to prove 
that it pays the cost of health insurance as is required under the ACA. Because of these two factors, 
WorkNet is now facing the possibility of significant fines as we cannot document and report that we 
offered health insurance coverage that meets the IRS definition of affordability. On Dec. 16, 2015 the IRS 
issued Notice 2015-87, which provides lengthy and complex guidance on how various provisions of the 
Affordable Care Act (ACA) apply to employer-provided health coverage. The Notice provides new 
guidance on the “employer mandate” rules (aka employer shared responsibility or “play-or-pay”) and on 
employer flex credits. Included within this IRS notice was the clarification that employer flex credits (such 
as our benefit stipend) to a cafeteria plan that may be used either for health coverage, for other types of 
benefits (such as life insurance or dental care) or may be cashed out do NOT count toward the 
employee’s share of the premium for employer-provided coverage, thus they do NOT reduce the dollar 
amount of the required contribution. As a result of this IRS notice, we have determined that our current 
benefit stipend arrangement does not meet the affordability requirement under Section 4980(b) of the 
Affordable Care Act thus creating potential exposure to fines/penalties from the IRS. The IRS Notice 
2015-87 also notes that since regulatory guidance has been less than clear on the above types of 
payments, transition relief will apply for plan years 2015 and 2016 for flex credit arrangements that were 
adopted no later than December 16, 2015. This transition relief states that all flex credits for plan years 
2015 and 2016 will count toward reducing the employee’s required contribution, even if they may be used 
for non-health benefits or taken as cash. Staff met with the benefits consultant, Arthur Gallagher & 
Company, several times to discuss the benefit stipend and process, how the benefit stipend (employer 
flex credits) is impacted by the ACA, and potential options to bring the organization into compliance with 
the ACA. An action was presented to the Compensation Committee on June 1, 2016 recommending that 
effective July 1, 2016, WorkNet Pinellas should begin directly paying for the lowest cost minimal coverage 
health insurance (currently at $5,175/year) for all full time eligible employees and reduce the 28% benefit 
stipend by the cost of that health insurance coverage. If an employee waives this offer of health insurance 
coverage, they will not be compensated for the cost of the coverage. It would also be necessary to 
conduct an open enrollment in June as a result of this qualified change. The Compensation Committee 
recommended and approved the following motion. “The compensation committee recommends to 
continue communicating with subject matter experts to prepare and alleviate any potential financial 
ramifications presented under the current IRS reporting regulations, prepare a one page explanation with 
matrix for the board, send a notice to all eligible staff notifying them of this situation and requiring them to 
advise us if they are receiving a heal insurance premium tax credit/subsidy, creation of an Affordable 
Care Act Policy and to revisit this issue prior to benefit open enrollment in late fall 2016.”  
Attachments for reference 
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• CareerSource Pinellas and CareerSource Tampa Bay 2016 Staff Memo detailing the Affordable Care 
Act and CareerSource insurance coverage  
• Affordable Care Act – Statement of Coverage 
• 2019 Medical Coverage Current & Renewal for CareerSource Pinellas.  
 
Discussion 
Members recommended that CSPIN better utilizes the resources currently being spent on health benefits, 
to provide more robust options for health insurance to employees.  

Motion: Scott Wagman 
Second: Comm. Gerard 
 
The Executive Committee recommends that current benefit stipend of 28% be divided into two parts, as 
follows, to fit within the IRS guidance regarding ACA’s applicable “affordability” limits on employee 
payments for healthcare. This motion carried unanimously. 
 
Part 1 – Cost of Basic Health Coverage for Employee  
Part 1 would be the EXACT COST, for a single employee, of the basic (bronze level) coverage that 
CareerSource offers its employees.  This basic coverage must meet all the ACA requirements applicable 
to CareerSource, including its being “minimum essential coverage” and its having “minimum 
value.”  Employees would be offered Part 1 on an all or nothing basis.  Those who elected the coverage 
would get the coverage, and those who waived it would get the dollar amount that the coverage would 
have cost, but ONLY if they demonstrated proof that they had actual alternative coverage.  
Part 2 – Balance of 28% of Compensation Amount  
Part 2 for a participant would be 28% of that participant’s compensation minus the amount of Part 1.  The 
dollar amount resulting from this formula would need to be computed for each participant.  The participant 
can use the Part 2 amount for anything other than Basic Health Coverage – dental, vision, the upgrade 
cost for the Platinum Health coverage, coverage for the participant’s spouse and/or children, a health 
FSA, whatever the cafeteria plan offers.  Since Part 1 fully covers the cost of the Basic coverage, which is 
the only coverage to which the affordability rules apply, there should be no concern about fitting Part 2 to 
the affordability rules.   
 
All the above must operate under CareerSource’s Section 125 cafeteria plan.  The operation of these 
choices must be clearly set forth in CareerSource’s cafeteria plan documents.  Also, if there is a “wrap” 
plan for your health plans, it must be clearly set forth in those documents.  It seems likely that 
amendments may be needed to both documents to make these choices clear.  
 
6. Recommendations from the Science Center Committee 
Loan: Effective December 12, 2014, a business loan was obtained for the principal amount of $700,000 
with an interest at a rate of 4.650% per annum based on a year of 360 days. The proceeds of the loan 
were used to pay-off the remaining principal and interest of the mortgage payable existing at June 30, 
2014. The payment terms require 59 regular payments of $4,511 each and one irregular payment of 
$585,710. The final payment will be due on December 10, 2019, and will be for all principal and all 
accrued interest not yet paid. 
 
As of December 1, 2018, the current balance on the Science Center property is $611,477. The current 
note-holding financial institution has offered the option to refinance for 15 years, at a 4% fixed rate. In 
addition, there is an equipment debt of $44,926. 
Programs: The Science Center location offers services to customers in various capacities, including a 
general resource room in which job-seekers have access to computers to conduct searches.  The center 
also offers special services such as Veterans Services, Welfare Transition Program, SNAP assistance 
and much more. Additionally, the center hosts the various CareerREADY programs, such as soldering, 
construction, mechatronics and robotics, as well as hospitality certifications. The Science Center is also a 
credentialed post-secondary Technical Training Center that specializes in preparation for the CompTIA 
Cyber security.  The center also offers several services to youth, including STEM camps, STEME 
extension trips to Pinellas County Schools, Tampa Bay YouthBuild and WIOA Youth.  
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Inspection: At the approval of the Board, the Science Center was inspected on August 29, 2018 by 
National Property Inspections and several points were identified as concerns including electrical, roofing 
and HVAC.  Many of these issues are being addressed as a result. Pinellas County Electric has 
conducted the electrical repairs recommended by the inspectors. Staff has cleared the debris on the roof 
and roof repairs have been done to address the leaking areas.  Johnson Controls has replaced the HVAC 
air filters and the expansion valves were quoted at $10,000. Staff is currently completing the plumbing 
work necessary to repair any leaks. In addition, there are several outstanding fire inspection issues that 
need to be addressed.  Pest Control is also being addressed at the Tyrone location. Orkin is the 
contracted provider and service was started on October 23, 2018.  
Appraisal: At the approval of the Board, an appraisal of the Science Center of Pinellas property located 
in St. Petersburg, FL, was conducted in September 2018 by Tod Marr & Associates, LLC (Real Estate 
Appraisers & Consultants) with a final report submitted on October 5, 2018. The conclusion of the 
appraisal is as follows: “Based on the available market data and following analysis, our opinion of the as 
is market value of the fee simple interest of the subject, as of the effective date of September 28, 2018, is 
estimated at $3,150,000”. 
Covenant: The Science Center Asset Purchase Agreement restricts how proceeds from the sale of the 
property can be spent. The document stipulates the following:  
 4.3 Post Closing Covenants. Buyer covenants and agrees that in the event Buyer determines to sell 
the Real Property post-closing due to continuing operating losses related to the Business, Buyer shall 
place excess funds remaining after the satisfaction of all obligations and liabilities related to the Business, 
including any reserve set aside to satisfy unknown liability as determined by Buyer, into a trust account to 
support STEM education.  
Science Center Committee: On November 29, 2018, Science Center Committee members debated the 
future of the Science Center property, and whether CSPIN should continue to own the building. One 
suggestion was to convert the building into a community center, taking into account its attractions, such 
as the White Gardens, Planetarium, 600-gallon Touch Tank and Iguana Sanctuary.  Were the location to 
be sold, there is also an opportunity for CareerSource Pinellas to serve the population in other areas of 
Pinellas County. The Committee further discussed the services provided to customers at the Science 
Center location, and how they fit into the mission of the organization. Members who have served on the 
committee over the years made the case that training programs were added at the location at the 
directive of state officials, because many disadvantaged job-seekers did not have access to formal 
educational institutions.  At this time, Department of Economic Opportunity (DEO) would like to see a 
continued focus on sector strategy training programs. However, the preference seems to be for vendors 
to provide the training, rather than training being done in-house.  It was noted that case management and 
wrap-around services would continue for students enrolled in training.  As a result, Cybersecurity will 
transition to SPC in January 2019.  Certain pre-vocational programs, such as soldering and mechatronics 
classes present an opportunity to partner with local training providers and colleges, to teach students 
accordingly. Other programs such as MOS certifications and other services offered in the resource room 
could re-locate to another center and continue to be provided to customers.  It was also noted that 
several field trips have been reserved by Pinellas County Schools, to bring students on STEMe field trips, 
and that those obligations should be met. However, the STEM camps would continue through the end of 
the calendar year (December 2018). 
 
Motion: Comm. Gerard 
Second: David Fetkenher  
 

 The Executive Committee recommends continuing STEMe activities conducted at the Science 
Center, until the end of the program year (June 2019) or until the Science Center building is sold. 
This motion carried unanimously.   

 
Motion: Comm. Gerard 
Second: Karla Leavelle 
 

 The Executive Committee recommends that CareerSource Pinellas endeavors to sell the Science 
Center property, subject to compliance with all contractual obligations transactions. This motion 
carried unanimously.   
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Discussion: Subject to Board approval of the above recommendations, the Executive Committee will 
evaluate the next steps in the sale process and will approve for an RFP to be released, to acquire a listing 
agent for the property. 
 
Other Administrative Matters 
None 
 
Information Items 
1. Eligible Training Provider Policy  

At the request of the Board of Directors on September 18, 2018, staff was charged with conducting 
research and providing a report of the best practices of other workforce boards regarding the policy and 
criteria used to approve training providers. At this meeting, the Board voted unanimously to table 
Southern Technical College as a training vendor in order for the requested research to be compiled and 
reviewed by the Board. CareerSource Florida Administrative Policy No. 90: WIOA Eligible Training 
Providers List allows for additional criteria to be established by the local workforce development board. 
Following is an excerpt taken from this policy: “Per WIOA Section 122(b)(3), a Local Board, through local 

policy, may establish additional criteria and required information for program eligibility within its Local 

Area. This may include setting required levels of performance as criteria for training providers (and their 

programs) to become or remain eligible to provide training services programs in that Local Board’s 

particular Local Area. “The results of the findings on eligible training provider policies and best practices 

from other regions were provided. Training providers’ accreditation data from CIE and COE are given for 

a 5-year cycle, with an annual update report. All training providers currently accredited by the two entities 
should be able to provide their accreditation information, as this information is kept annually. The most 
recent FETPIP data available is from year 2016. Staff will gather accreditation information from current 
training providers and provide at the next committee meeting. The accreditation data obtained from CIE 
and COE will be used as a benchmark to evaluate whether or not an institution should be considered for 
approval by the LWDB as a training provider.  
 
2. National Association of Workforce Boards (NAWB) Forum 

NAWB represents approximately 550 Workforce Development Boards and their 12,000+ business 
members that coordinate and leverage workforce strategies with education and economic development 
stakeholders within their local communities, to ensure that state and local workforce development and job 
training programs meet the needs of employers. These investments in workforce development create a 
comprehensive system to provide America with a highly skilled workforce that competes in the global 
economy. NAWB is the only association that advocates for Workforce Development Boards. They work 
closely with policy makers in Washington, DC to inform national strategy as it relates to WDBs and their 
partners in education, economic development, labor and business. The Association hosts an annual 
forum in Washington D.C. that brings together leaders of business, labor, education, policymakers and 
other workforce stakeholders from across the country. The 2019 forum will be held in March, as follows: 
2019 Forum  

March 23 – 26, 2019  
The Washington Hilton: 1919 Connecticut Avenue, Washington DC 
Applicable costs: 

Forum Registration: $800 thru Nov 9th  
$925 after Nov 10th 
Hotel: $317/night (plus applicable fees & taxes)  
Airline: $300 - $400 (estimate) 
 
In anticipation of the high attendance, 8 registrations have been pre-filled for LWDB 14. In the past, board 
members have been invited to attend this conference as well as leadership staff.  Registration, hotel and 
flight costs will be incurred by CSPIN. 

 
3. Financial Summary  
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The financial summary report was provided in the meeting packet. Through October 31, 2018, 
CareerSource Pinellas has expended approximately 16% of its 2018-2019 budgets.    

Committee Reports 
Ad Hoc Review Committee: The newly formed Ad Hoc Review Committee will host its preliminary 
meeting on December 12th at 1:00pm (immediately following the Board meeting). This committee will 
review the recommended changes to the Interlocal Agreement with Pinellas County, as well as the 
CSPIN by-laws. The members are: Bill Apple, Jack Geller, Commissioner Gerard, Mark Hunt and Mike 
Meidel.  
Compensation Committee: The Compensation Committee met on 11/28 to discuss the Employee 
Performance Stipend, as well as the Health Benefits Stipend. Those two items were discussed once 
again this morning. The Committee will meet again today at Noon, to discuss the evaluate Jennifer 
Brackney’s performance for the year 2018 and establish goals for her to meet as the CEO in the coming 
year 2019.  
Finance Committee: The Finance Committee met on 11/27 and approved the 2nd Budget Modification for 
the PY 2018-2019. This item was also discussed at today’s meeting. The Committee also discussed how 
the events of this year might have affected the organization’s ability to expend its grant dollars in a 
proactive way. The Committee requested that the financial activities of the organization be presented 
from a cost allocation perspective to the Board of Directors. The next Finance meeting is January 29, 
2019. 
Workforce Solutions Committee: The Workforce Solutions Committee met on 11/13 and approved the 
American Red Cross as its newest Training Provider. The Committee also discussed the Training 
Provider Policy and requested that staff gather accreditation information on all current training providers 
doing business with the organization. The next meeting is scheduled for February 12, 2019. 
One-Stop Committee: The One Stop Committee met on 11/15. A representative from Kaiser Group, our 
new one-stop operator, participated in the meeting and discussed their role within the organization. Kaiser 
Group will provide 3rd party monitoring ahead of State monitoring to ensure that CSPIN is in compliance. 
As the operator, they will also maintain linkage between all one-stop partners and oversee our customer 
satisfaction initiatives. In October 2018, CSPIN ranked 6th in the Governor’s Placement report, with 1,020 
placements. Next meeting is February 21, 2019. 
Science Center Committee: The Committee met on 11/29 and discussed the future of the Science 
Center property. Some members were in favor of keeping the property and converting it into a community 
center, given all its current attractions, while others advocated for selling the property. The Committee 
came to a consensus and voted to endeavor to sell the center. However, STEM-E field trips will continue 
until the end of the program year, to satisfy our current obligations with Pinellas County Schools. The next 
meeting is scheduled for February 28, 2019.   
 
CEO’s Report 
-CSPIN recently hired a new business services director who will be present at the next board meeting. 
-Organizational staffing plan will be to put together a viable successful plan for current employees and fill 
some key positions in management.  
-Employee performance evaluations will be completed by mid-December. 
-We will have a sponsored meet-and-greet luncheon after the next BOD meeting, to include center 
supervisors and program coordinators.  
 
Public Comments 
None. 
 
Open Discussion 
-Board members asked that a report on the employer survey be provided at an upcoming meeting, and 
Jennifer Brackney recommended that employers be invited to join the meetings to provide live 
testimonials. 
-Results on all prior investigations are still pending. The Board will be kept updated.  
 
Adjournment 
The meeting adjourned at approximately 11:56 am. 
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Action Item 2 

Request for Proposals (RFP) 19-0114 

Real Estate Services 

 

Background:  

The Science Center of Pinellas is located on seven acres in west Saint Petersburg; the 28,000 square 

foot space features a planetarium, observatory, Iguana Sanctuary and a 600-gallon marine touch tank.  

The property was acquired by WorkNet Pinellas Inc. dba. Science Center of Pinellas in May 2014.  

On November 29, 2018, the Science Center Committee discussed the future of the Science Center 
property, whether it aligns with the mission of the organization and whether CSPIN should continue to 
have real property ownership.  
 
The Executive Committee of the Board concurred and made a recommendation to endeavor to sell the 
Science Center property.  
 
Similarly, the Board of Directors came to a consensus on December 12, 2018 and supported the 
motion for CareerSource Pinellas to endeavor to sell the property.  
 
To this end, a request for proposals (RFP) for Real Estate Services has been developed to solicit bids 
from interested parties. A copy of the RFP is enclosed for review.  
 

 

 
 

 

 

 

 

 

 

Recommendation:  

Staff recommends approval to issue the Real Estate Services RFP.  
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DRAFT 

 
 

 

 

                                     

 

 

REQUEST FOR PROPOSAL 
Real Estate Services 

 
Issued January 14, 2019 

RFP #: 19-0114
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INTRODUCTION 

SCOPE OF WORK 
 
The engagement will be to analyze the present condition of the Science Center building and grounds 
and propose a marketing plan including pricing and handling of costs and expenses to achieve a 
successful sale.  
 

KEY INFORMATION 

 Questions concerning this RFP must be submitted in writing by email to 
RFP@careersourcepinellas.com. Deadline for submitting questions is 5:00 p.m. EST, January 18, 
2019. Please reference RFP No. 19-0114 in the subject line. Answers will be posted on the 
CareerSource Pinellas website at http://careersourcpinellas.com/rfps_&_bids as soon as possible 
after the deadline. 
 

 Sealed responses to this RFP must be submitted by no later than 2:00 p.m. EST on January 31, 
2019. The outside of the package should be marked “RFP # 19-0114” and submitted to:  

 
WorkNet Pinellas Inc.  
Real Estate Services 
Attention: Jennifer Brackney 
Chief Executive Officer 
13805 58th Street N., Suite 2-140 
Clearwater, FL  33760 
 

 Any response, or portion thereof, received after the submittal deadline will be declared 
unresponsive and will not be considered.   
 

 The official opening of the responses to this RFP will be held in the conference room at the 
address shown above on January 31, 2019 at 2:30 p.m. EST.  
 

 The anticipated effective date of a contract resulting from this RFP will be on or about February 
15, 2019. This date is tentative and subject to the identification and selection of a qualified 
respondent. 
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A. BACKGROUND OF ORGANIZATION 

 
WorkNet Pinellas, Inc. d/b/a Science Center of Pinellas is a 501(c)(3) non-profit organization.  The 
CareerSource Pinellas Board of Directors is appointed and designated by the Pinellas County Board 
of County Commissioners to act as the Pinellas County Local Area Workforce Board under provisions 
of the Workforce Innovation and Opportunity Act (WIOA) of 2014. CareerSource Pinellas has 
requested and received certification as the Local Workforce Development Board by CareerSource 
Florida, Florida’s State Workforce Development Board. This public-private partnership supports and 
promotes economic growth through workforce development. CareerSource Pinellas is one (Region 
14) of twenty-four local workforce development boards in Florida.  
  
The Board of CareerSource Pinellas is comprised of representatives of businesses in Pinellas 
County, local educational entities, labor organizations, community-based organizations, economic 
development agencies, one-stop partners, and other individuals deemed appropriate. Membership 
composition requirements are reviewed and certified by the Governor of the State of Florida once 
every two years.  Criteria for composition of the Board are set forth in Section 107, Title I of the 
Federal Workforce Innovation and Opportunity Act (WIOA) of 2014 and the State of Florida’s policies.  
The Board of CareerSource Pinellas currently serves as the Administrative and Fiscal Agent for the 
region.  
 
WorkNet Pinellas, Inc. dba Science Center of Pinellas currently owns the building known as the 
Science Center of Pinellas County located at 7701 22nd Avenue North, St. Petersburg, Florida, 
33710. The building was purchased on December 12, 2014.  Through a transparent and open voting 
process, the Local Workforce Development Board of Directors has decided to sell the building and 
the appurtenant 6.78 acres MOL for the highest amount possible in a cash sale.  This Request for 
Proposal (RFP) is to implement a transparent and open process to employ the use of an appropriate 
commercial real estate company to advise WorkNet Pinellas, Inc. in the marketing and sale of said 
property  
 
B. KEY INFORMATION 

 Questions concerning this RFP must be submitted in writing by email to 
RFP@careersourcepinellas.com. Deadline for submitting questions is 5:00 p.m. EST, January 
18, 2019. Please reference RFP No. 19-0114 in the subject line. Answers will be posted on the 
CareerSource Pinellas website at http://careersourcpinellas.com/rfps_&_bids as soon as 
possible after the deadline. 

 
 Sealed responses to this RFP must be submitted by no later than 2:00 p.m. EDT on January 

31, 2019. The outside of the package should be marked “RFP 19-0114” and submitted to:  
 

WorkNet Pinellas Inc.  
Real Estate Services 
Attention: Jennifer Brackney 
Chief Executive Officer 
13805 58th Street N., Suite 2-140  
Clearwater, FL  33760 
 

 Any response, or portion thereof, received after the submittal deadline will be declared 
unresponsive and will not be considered.   
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 The official opening of the responses to this RFP will be held in the conference room at the 

address shown above on January 31, 2019 at 2:30 p.m. EST. 
 
 The anticipated effective date of a contract resulting from this RFP will be on or about February 

15, 2019. This date is tentative and subject to the identification and selection of a qualified 
respondent.  

 
C. SCOPE OF SERVICE and FUNDING AVAILABLE  

1) Scope of Services 

This Request for Proposal (RFP) is to implement a transparent and open process to employ 
the use of an appropriate commercial real estate company to advise WorkNet Pinellas, Inc. in 
the marketing and sale of said property.  The scope of services include the following: 1) A 
description of how you would approach the pricing and marketing of the Science Center; 2) a 
description of the marketing methods that would be employed in the selling of this building;  3) 
a description of your system for proposing an initial selling price; and  4) a proposed 
commission structure. 

 
2) Funding Available 

WorkNet Pinellas, Inc. will make sufficient commission available from the proceeds of the sale. 
  

D. CONTRACTOR QUALIFICATIONS AND REQUIREMENTS 

Respondent must meet all of the minimum qualifications outlined below.   
 Has provided services similar in nature and complexity for at least two years; 
 Has contracted to provide services similar in nature and complexity, with at least one 

organization within the past three years. 
 Be licensed to conduct business in the State of Florida. 
 Maintain appropriate insurance. 
 Possess valid real estate licenses.  

 
E. GENERAL CONDITIONS  

 

1) Response Due Date and Time 
Each proposer is required to submit its response to this RFP no later than 2:00 p.m. EST on 
January 31, 2019. The delivery of the response is solely and strictly the responsibility of the 
respondent. Responses received after 2:00 p.m. EST on January 31, 2019 will be considered 
unresponsive and will not be considered. 
Only a fully responsive RFP will be considered. All conditions set forth in this RFP must be 
followed to be considered fully responsive. All responses must be manually and duly signed by an 
authorized corporate officer, principal, or partner (as applicable). 
 
2) Response Content 
Should your firm be interested in providing these Real Estate Services as described in the Scope 
of Services section within this RFP please prepare a response to this RFP and include the 
following information in your response in the order presented below:  
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a) Cover letter that includes a statement that the firm understands the scope of the 
services sought and a statement guaranteeing the price for the term of the contract. 
This cover letter must be signed by an individual with the authority to bind the firm to the 
response presented.  The cover letter should include the following corporate profile 
information:  

i. A full legal and company name 
ii. Home office location  
iii. Commercial specialties and services 
iv. Broker’s name and number of licensed real estate agents and support personnel 
v. Name of Broker in charge and Agent in charge of this project 
vi. Code of Conduct and how you manage any conflicts of interest 

b) Table of Contents  
c) Scope of Services. In this section respondent should explain its proposed approach to 

sell the Science Center of Pinellas County.  The scope of services should include the 
following:  

i. Description of how you would approach the pricing and marketing of the Science 
Center. 

ii. Description of the marketing methods and venues that would be employed in the 
selling of this building. 

iii. Please provide your system for proposing an initial selling price. 
d) Appendix A – Organization Information 
e) Appendix B - Qualification and Requirements 
f) Appendix C – References 
g) License Information. Provide a copy of your State of Florida real estate business 

license. 
h) Budget Information. Provide a total cost for the delivery of the services.  The budget 

information should include the following information:  
a. Please provide your proposed commission structure. 

i) Other Information.  Please include any additional information not already requested that 
your firm considers essential to your response including but not limited to any conflict of 
interest and assurances of confidentiality.   
 

3) RFP Timeline 

Solicitation Action Date 
Issue RFP January 14, 2019  
Question & answer period January 18, 2019 through 5:00 p.m. EST 
Responses to RFP Due January 31, 2019 at 2:00 P.M. EST 
Evaluation of Responses Begins on or about February 1, 2019 and will continue 

until completed 
Negotiation with most qualified 
contractor responding 

After review and approval by the Board or one of the 
Committees  

Contract begins On or about February 15, 2019. 
 
4) Who can submit a response 
Any private-for-profit corporation, not-for-profit corporation, a governmental unit, or public agency 
properly organized in accordance with State and Federal law and in business for at least 3 years 
may submit a response.  Minority and women-owned and operated businesses are encouraged to 
submit a response.   
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Responses will not be reviewed if (1) the respondent has been disbarred or suspended or 
otherwise determined to be ineligible to receive federal funds by an action of any governmental 
agency; (2) the respondent's previous contract(s) with CareerSource Pinellas have been 
terminated for cause; (3) the respondent has not complied with an official order to repay 
disallowed costs incurred during its conduct of programs or services; or (4) the respondent's name 
appears on the convicted contractor list. 
 
5) Response Format 
Each response should be prepared simply and economically, providing a clear and concise 
presentation of the information requested in this RFP in the order requested.  Elaborate or 
expensive bindings, colored displays, and promotional materials are neither necessary nor 
encouraged unless they are provided as examples of your firm’s expertise.   
WorkNet Pinellas, Inc. will not return responses, binders or exhibits.  All responses become the 
property of WorkNet Pinellas, Inc. and, in accordance with TEGL 15-16,  information contained in 
the proposals submitted by responders will be maintained in a manner that is confidential, to avoid 
the use of the information by another responder to their advantage and to prevent collusive 
bidding. 
Each firm submitting a response to this RFP agrees that the preparation of all materials and all 
presentations are at the respondent’s sole cost and expense, and WorkNet Pinellas, Inc. shall not, 
under any circumstances, be responsible for any costs or expenses incurred by a respondent.  
The respondent should follow the instructions in this RFP in order to be considered fully 
responsive.  Submissions should be concise and easily understood.  
Responses should be submitted on 8 ½” X 11” papers, a minimum of 12-point font size and 
single-spaced.  Text should be presented single-sided on each separate page.  The response 
shall not exceed 15 pages in length, excluding required appendixes. 
Do not respond to any questions in this RFP by referencing material presented elsewhere.  
The response provided immediately after the restatement of the question shall be considered 
complete and stands on its own merits.  A response of "will comply" or "see above" or similar 
statement shall be considered unresponsive.  Failure to respond to any section of this RFP 
may result in disqualification of the proposal. 
 
Submissions must include:  

 1 signed paper original and 5 paper copies of the entire original response delivered to Real 
Estate Services, Attention: Jennifer Brackney, CEO, CareerSource Pinellas, 13805 58th 
Street North, Suite 2-140, Clearwater, FL, 33760. The original should be stamped or 
marked “Original” on the front.  No email or facsimile copies will be accepted.  

 The response must be submitted in a sealed package with RFP # 19-0114 prominently 
displayed on the front or top of package. 

 1 flash drive on which the response is saved must be included in the sealed package. 
Please format the text in a Word document.  PDF submissions will be considered non-
responsive. 

 
6) Improper Business Relationships / Conflict of Interest 
In connection with this RFP, each respondent shall ensure that no improper, unethical, or illegal 
relationships or conflicts of interest exist between or among the respondent, CareerSource 
Pinellas, and any other party(ies) to this RFP. The respondent is responsible for disclosing at the 
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point of response submission any such relationships.  CareerSource Pinellas reserves the right to 
determine the materiality of such relationships, when discovered or disclosed, whether intended or 
not, and to decide whether or not respondent disqualification and/or cancellation of contract shall 
result. Such disqualification and/or cancellation shall be at no fault or liability whatsoever to 
WorkNet Pinellas, Inc.  
 
7) Questions 
All questions of this RFP document must be submitted in writing and received by WorkNet 
Pinellas, Inc. by the due date shown under “RFP Time Line”; see contact information for questions 
on the front page of this RFP. CareerSource Pinellas will make a good-faith effort to prepare a 
written response to each question or request for clarification as soon as possible after the 
deadline.  Any resultant interpretation or clarification response, if issued, will be added to the 
CareerSource Pinellas website. 
 

F. Contract Term and Conditions 

This RFP and the evaluation and selection process shall in no way be deemed to create a binding 
contract or agreement of any kind between WorkNet Pinellas Inc. and any respondent.  All legal rights 
and obligations between the successful respondent, if any, and WorkNet Pinellas Inc. will come into 
existence only when a contract is fully executed by both parties, and the legal rights and obligations 
of each party shall at that time be only those rights and obligations which are set forth in the contract 
and any other document specifically referenced in that contract. 
 
The term of this contract shall be from a period commencing on or about February 15, 2019 and 
terminating May 30, 2019 with an option to extend for up to three (3) additional one-month periods 
based on performance, business needs.   
 
No third party contracts or subcontracts will be allowed unless specifically approved in writing by 
WorkNet Pinellas, Inc.  
 
 
G. Subrecipient vs Contractor 

In accordance with USDOL TEGL 15-16 issued January 17, 2017, Any entity selected to provide the 
requested real estate services, including for-profits, nonprofits, educational organizations, and State 
or Local governments shall be considered a subrecipient when acting as a realtor and therefore must 
comply with 2 CFR 200, including any requirements identified by the USDOL under 2 CFR part 2900. 
A summary of the Uniform Administrative Guidance requirements along with links to the above 
referenced Code of Federal Regulations (CFRs) can be found on the USDOL website at this link. 
 
H. Evaluation and Selection  

The evaluation of each response to this RFP will be based on the proposer’s overall expertise and 
track record in delivering the services requested in this RFP and proposed price.  Consideration will 
be given to the entity’s integrity, compliance with public policy (Uniform Guidance), record of past 
performance, and financial and technical resources. See breakdown of selection criteria below 
 
The selection committee will review and score each proposal deemed responsive, place the 
responses in rank order, and present the results along with their recommendation to the appropriate 
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committee of the Board for review. A final selection will be made by the Board or a designated 
committee of the Board, contingent upon successful contract negotiations.  Upon selection of the 
most qualified respondent, staff will begin negotiations in order to secure a contract at a level of 
compensation that WorkNet Pinellas, Inc. determines is fair, competitive and reasonable.  Should 
WorkNet Pinellas, Inc. be unable to negotiate a satisfactory contract with the respondent considered 
to be most qualified at a price WorkNet Pinellas, Inc. determines to be fair, competitive and 
reasonable, negotiations with that respondent will be formally terminated.  WorkNet Pinellas, Inc. 
shall then undertake negotiations with the next most qualified respondent, re-solicit for the services, 
identify an operator and develop a contract under a sole source method consistent with 2 CFR 
200.320(f) or postpone/cancel the RFP as determined by the Executive Committee of the Board. 
 
Final award of a contract will be contingent upon: 

 identification of a respondent qualified and capable of successfully providing the services 
sought by WorkNet Pinellas, Inc. in this RFP and performing under the terms and 
conditions of the this procurement and the resulting contract; 

 successful negotiation of a contract at a price WorkNet Pinellas, Inc. determines to be fair, 
competitive and reasonable; and  

 Availability of sufficient funding. 
 
Criteria for Selection 

CRITERIA WEIGHT FACTOR 

Requirements  
a. The response was received by the due date and time.   
b. The response was presented in the required format, all 
    questions in this RFP answered, an original and the  
    correct number of copies provided and a flash drive provided  
    on which the response was saved.  

 
MANDATORY 
 
 
 
 

Experience of contractor and key staff that would be involved in 
delivering these Real Estate Services as described in this RFP. 

50 Points 

Cost Reasonableness - The commission information reflects 
reasonable costs for the staff and services as detailed in the Scope of 
Service.  

50 Points 

 
TOTAL SCORE 

 
100 Points 

 
Appeal Procedure 
From the date and time of selection/notice of intent to award, any entity has 72 hours (3 business 
days) in which to file a written appeal/protest with the Chief Executive Officer at the address included 
within this RFP.  Any appeal(s)/protest(s) will be heard by individuals selected by the Executive 
Committee of the Local Workforce Development Board.  The decision of this ad hoc committee is 
final. 
 
I. Conditions of this RFP - Reserved Rights 

The issuance of this RFP constitutes only an invitation to present a response.  All information 
provided by WorkNet Pinellas, Inc. in this RFP is offered in good faith; WorkNet Pinellas, Inc. makes 
no certification that any item is without error. WorkNet Pinellas, Inc. is not responsible or liable for any 
use of the information or for any claims attempted to be asserted there from.   
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The rights reserved by WorkNet Pinellas, Inc., which shall be exercised in its sole and absolute 
discretion, and shall be at no fault, cost or liability whatsoever to WorkNet Pinellas, Inc. include, 
without limitation, the right to:  

 Supplement, amend or otherwise modify or cancel any provisions set forth in this 
solicitation at any time. 

 To accept or reject any or all responses, to re-advertise this RFP, to postpone or cancel 
this process and to change or modify the time line at any time.  

 Disqualify any respondent that submits an incomplete or inadequate response or is not 
responsive to the requirements of this RFP. 

 Disqualify any respondent who demonstrates less than full understanding of this RFP in its 
entirety. 

 Waive any defect, technicality or irregularity in any response received. 
 Require additional information and/or oral presentation from one or more respondents to 

supplement or to clarify the response submitted. 
 Determine whether the respondent’s written or oral representations are true, accurate and 

complete. 
 Determine whether the respondent has the necessary experience, including seeking and 

evaluating independent information on any respondent. 
 Consider any information submitted that is not requested by CareerSource Pinellas in a 

response as supplemental information and not subject to evaluation by the proposal review 
team or Board.  

 Accept or reject in part or entirely the contractor’s pricing. CareerSource Pinellas prohibits 
the changing of pricing and/or revenue responses after the RFP closing date and time 
except through the negotiation process.      

 End contract negotiations if acceptable progress, as determined by the Executive 
Committee, is not being made within a reasonable time frame. 

 Change specifications and modify contracts as necessary to (a) facilitate compliance with 
the legislation, regulations and policy directives, and (b) to manage funding.   

 Request additional services.  If the respondent is to be engaged to perform any additional 
services, the scope and fee will be negotiated in a separate contract to be awarded as a 
result of this solicitation.  Such contracts, including provisions for additional fees, are valid 
only if approved in writing by both the respondent and CareerSource Pinellas.  

18



WorkNet Pinellas, Inc.                                RFP No. # 19-0114— Real Estate Services                                                             Page 10 

 

Appendix A – Organization Information 

 
Real Estate Services 

RFP No. 19-0114 
 

Company /Organization Name: 

Mailing Address: 
City: State: ZIP: 
Physical location: 
City: State: ZIP: 
Name of Company Owner: 

Contact Person: Title: 
Phone: Ext. Fax: 
Email Address: Website Address: 

 
 
Date Firm was 
Established: 

Years in Business: Total # Full-time Employees at this location: 

Legal Structure of 
Business: 

Sole Proprietor Partnership Corporation 

Non-profit Other(please indicate) 
 

Employer’s Federal ID #: 
 

Unemployment Comp ID #: 

Dunn and Bradstreet. #: Primary NAICS  and or  (SIC) Code: 

Is your company current on all State of Florida tax obligations?  Yes  NO 
Is your company licensed by the State of Florida?  YES  NO 
Does your company / organization have an approved indirect 
cost rate? 

 YES  NO 

 
Description of your business, product(s) and/or service(s): 
 
 
 
 
 
 
 
 
 

Authorized Signature:  Execution hereof is certification that the undersigned has read and understands the terms and conditions of 
the RFP, and that the undersigned's principal is fully bound and committed. 
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Appendix B – Company Qualifications 

 
Real Estate Services 

RFP No. # 19-0114. Respondent must meet all of the minimum qualifications outlined 
below. Please answer each question and initial by your answer. 

 
 Has your company provided services similar in nature and complexity as those 

requested in this RFP for at least three years?   Yes       No   Initial: ____ 
 

 Has your company contracted to provide services similar in nature and complexity 
as those requested in this RFP with at least one organization within the past three 
years?  Performance of similar services as an employee does not fulfill this 
requirement.   Yes       No   Initial: ____ 
 

 Does your company or one of your collaborative partners have subsidiaries, a 
parent organization, or other affiliates?     Yes       No   Initial: ____  If yes, 
provide a full explanation on a separate sheet of paper. 
 

 Is your company or one of your collaborative partners presently debarred or 
suspended or otherwise determined to be ineligible to receive funds by a 
government agency?    Yes        No       Initial: ____ If yes, provide a full 
explanation on a separate sheet of paper. 
 

 Has your company had a previous contract(s) with WorkNet Pinellas, Inc., and/or 
any other workforce board, terminated for cause?  Yes        No      Initial: 
____  If yes, provide a full explanation on a separate sheet of paper. 
 

 Has your company complied with all official orders to repay disallowed costs 
incurred during your company’s delivery of programs or services?  Yes        
No       Initial: ____     If no, provide a full explanation on a separate sheet of 
paper. 
 

 Does your company’s name appear on any convicted contractor list?   
Yes        No       Initial: ____     If yes, provide a full explanation on a 

separate sheet of paper. 
 

 Has your company had a contract terminated for default in the last five years?  
Termination for default is defined as notice to stop performance, delivered to 
respondent due to respondent's non-performance or poor performance and the 
issue of performance was either not litigated due to inaction on the part of 
respondent; or litigated and determined that respondent was in default.         

Yes        No       Initial: ____  If yes, provide a full explanation on a separate 
sheet of paper. 
 

 Has your company or any of your collaborative partners declared bankruptcy 
and/or had any assets attached by any court in the last three (3) years?   
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  Yes     No    Initial: ____  If yes, provide a full explanation on a separate 
sheet of paper. 
 

 Is your company financially solvent?      Yes       No   Initial: ____  If no, 
provide a full explanation on a separate sheet of paper. 
 

 Is your company a minority-owned and/or woman-owned business? 
            Yes       No   Initial: _______ 
 

 Is your company legally registered in the State of Florida?   Yes       No 
Initial:________  
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Appendix C – Company References 

 
Real Estate Services 

RFP No. 19-0114 
 
 
Respondent must include a list of references that can speak to the respondent’s prior 
experience and past performance in delivering similar services.  Reference names 
and contact information should be included. WorkNet Pinellas, Inc. reserves the right 
to contact any person(s) or organization(s) who is familiar with the work of respondent 
to document the qualifications and successful experiences of respondent, as well as to 
solicit character references.  
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