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CareerSource Pinellas 
Board of Directors Minutes 

 

Date:  Wednesday, September 16, 2020 at 11:45 am. 
Location:  *Virtual Zoom  
 

Call to Order  
Committee Chairman, Barclay Harless called the meeting to order at 11:45 a.m. and welcomed all participants. 

There was a quorum present with the following board members.  

Board Members in attendance 
Ivonne Alvarez, Jody Armstrong, Manny Bhuller, Candida Duff, Celeste Fernandez, Jack Geller, Commissioner 
Patricia Gerard, Barclay Harless, Mark Hunt, Michael Jalazo, Samuel Kolapo, Russell Leggette, Michael Logal, 
Michele Mathews, Chris Owens, Debbie Passerini, Michael Ramsey, Dr. Rebecca Sarlo, Pattye Sawyer, Amy Van 
Ness, Zachary White, Kenneth Williams, Glenn Willocks. 
 
Board Members Absent 
Rebecca Avrin, Andrea Cianek, David Fetkenher, John Howell, Joanne Lentino, Kay McKenzie, Michael Meidel, 
Sheryl Sheppard. 
 
Board Counsel 
Stephanie Marchman 
 
Guests 
Dan McGrew, Marivett Gerena-Marrapodi 
 
Staff in attendance 
Jennifer Brackney, Steven Meier, Michelle Moeller, April Torregiante, Mary Jo Schmick, Cindy Hockridge.  
 
Welcome & Introductions  
Barclay Harless, Board Chairman welcomed the Board of Directors. Barclay addressed the Chairman’s Report that 
was included in the packet.  The report contained information and statistics regarding the Federal Lost Wages 
Assistance Program, unemployment at a glance, residential and business impact and a Florida consumer 
sentiment index.  Barclay communicated that a productive Board Orientation meeting had taken place on Tuesday, 
September 15th for the new Board members and thanked the leadership team for putting that together. 
 
CEO Report 
Jennifer Brackney, CEO thanked all members for attending the meeting today.   
 
Jennifer Brackney spoke about transitioning the business model to a more virtual and remote platform.  The first 
course of action was moving 50 percent of our workforce to telework.  Currently CareerSource Pinellas is working 
with Saint Petersburg College to offer virtual workshops. 
 
CareerSource Pinellas has been assisting DEO with the RA/re-employment application process.  Twenty percent 
of our workforce was moved to re-employment activities.  In March, there were 87,499 initial RA claims in Pinellas 
County.  Currently, there are about 42,000 individuals receiving these services.  DEO is not providing resources for 
staffing this initiative, therefore, there has been an impact to staffing as we have begun to transition team members 
back to completing the work associated with the mission of our organization. 
 
As we move to a virtual platform, we must ensure that we have the technology infrastructure in place to support it 
and DEO has approved resources to upgrade IT and the network systems.  Our new vCIO, Paul Ashe, will be 
managing this project and ensuring the connectivity between Abacode, CareerSource and CTS. 
 
With over 42,000 individuals on re-employment, many of them will be reaching out to CareerSource Pinellas for 
assistance, especially after December 5, when the Governor is expected to remove the job seeking waiver.  The 
biggest challenge ahead for us is how to manage the anticipated influx of job seekers once that occurs.  Jennifer 



 

2 
 

has asked all CareerSource Pinellas directors and HR consultant to think strategically to find ways to adjust 
services to meet this looming demand. 
 
On the DEO front, there was a major leadership change at the Department.  Ken Lawson left, and State 

Representative and House Majority Leader, Dane Eagle was appointed as the Executive Director.  We look 

forward to meeting him as he takes on this role. 

Jennifer Brackney wrapped up by saying how excited she is to begin implementation of the new Strategic Plan.  
This will become the framework for the growth and sustainability of our organization as we move forward. 
 
Action Item 1 – Approval of the Minutes – 7.15.20 Board of Directors 
The minutes of the June 3, 2020 Board of Directors meeting were presented for approval.  
 

Motion:  Pat Gerard 

Second:  Jack Geller 

 
The minutes were approved as presented. This motion carried unanimously. There was no further 
discussion. 
 
Action Item 2 – Employee Onboarding Checklist 
On November 20, 2019 the Board of Directors approved the Employee Onboarding Checklist due to the request of 
the Compliance Review of USDOL/DEO.   
 
In an effort to continue to improve and streamline the processes for all new hires the Employee Onboarding 
Checklist has been revised. 
 
The revised, draft Employee Onboarding Checklist was included in the packet.  
  
Recommendation  

Approval of the CareerSource Pinellas 2020 Employee Onboarding Checklist.  
 
Discussion: None 
 

Motion: Mark Hunt 

Second:  Jody Armstrong 

  
The Board of Directors approved the CareerSource Pinellas 2020 Employee Onboarding Checklist.  The 
motion carried unanimously. 
 
Action Item 3 – Schedule of Operations 
As part of the Grantee-Subgrantee Agreement, DEO requires the Board to adopt a schedule of operations for the 

upcoming state fiscal year.   

 
“Such schedule of operations shall include, but is not limited to, daily hours of operation of one-stop operators, and 
a holiday closure schedule which adopts either the federal, state, or appropriate county holiday schedule. If the 
Board has a career center that is affiliated with a college or university, the college or university schedule may be 
adopted for those centers.” 
 
The proposed schedule must be posted on the website and the Board must approve any deviations from the 
schedule, except in emergency or reasonably unforeseeable circumstances.  
 
The schedule of operations was included in the packet.  
  
RECOMMENDATION 
Approval of the CareerSource Pinellas Schedule of Operations. 
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Discussion:  None 

 

Motion:  Pattye Sawyer 

Second:  Michael Logal 

 

The Board of Directors approved the proposed CareerSource Pinellas Schedule of Operations. The motion 
carried unanimously. 
 
Action Item 4 – Conflict of Interest Disclosure Policy 
On May 17, 2017, the CareerSource Florida Board of Directors approved the “Conflict of Interest Disclosure 
Policy”. This policy promotes an ethical and transparent structure within the public-private corporation.  Board 
members are expected to safeguard their ability to make objective, fair and impartial decisions. Board members 
may not accept benefits when it could be inferred by a reasonable observer that the benefit was intended to 
influence a pending or future decision, or to reward a past decision. Board members will not use the powers and 
resources of CareerSource for personal benefit or for the benefit of immediate family members.  
 
As part of the Grantee-Subgrantee Agreement between CareerSource Pinellas and the Florida Department of 
Economic Opportunity, the Board of Directors “will adopt and abide by a conflict of interest policy that ensures 
compliance with state and federal law and applicable State Board and DEO policies. The Board will make 
reasonable modifications to the policy if requested by DEO. The Board must ensure that adequate firewalls are in 
place to prevent actual or perceived conflicts of interest, poor internal controls, or the appearance of impropriety.” 
 
To align with the requirements of the Grantee-Subgrantee Agreement, we recommend adopting the CareerSource 
Florida Conflict of Interest Disclosure Policy. 
 
Once approved by the CareerSource Pinellas Board of Directors, all board members shall sign the Conflict of 
Interest Disclosure Acknowledgement for this policy. 
 
RECOMMENDATION 
Approval of the CareerSource Florida Conflict of Interest Disclosure Policy for LWDB 14.  
 

Discussion:  None 

 

Motion: Jack Geller 

Second:  Pat Gerard 

 

The Board of Directors approved the CareerSource Pinellas Conflict of Interest Disclosure Policy for 
LWDB 14.  There was no further discussion.  The motion carried unanimously. 
 
Action Item 5 – Annual Performance Evaluation 

Annually, the Board of Directors approve annual performance evaluations to be completed for each staff on a 

program year basis, from July 1 to June 30.     

 
In previous years, CareerSource Pinellas utilized a rating scale outlining three levels of performance; exceeds, 
meets and below standard.  In an effort to better align with DEO’s evaluation process, and to provide more 
effective and expanded review options, the recommendation is to move to a five level performance rating scale; 
exceptional, successful, meeting, developing and not meeting. 
 
On August 6, 2020, the Compensation Committee reviewed and approved the Annual Performance Evaluation. 
 
RECOMMENDATION 
Approval of the PY 2020-2021 Annual Performance Evaluation Form. 
 

Discussion: None 
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Motion:  Mark Hunt 

Second:  Michael Jalazo 

 
The Board of Directors approved the PY 2020-2021 Annual Performance Evaluation Form.  There was no 
further discussion.  The motion carried unanimously. 
 

Action Item 6 – Approval of Training Vendor – Academy for Dental Assistants 

Academy for Dental Assistants has a license from the Commission for Independent Education. Staff conducted a site 

visit on Thursday, July 23, 2020.   Academy for Dental Assistants has begun reporting to FETPIP.  

Courses/Certificate/Diploma Programs 

Program – 

Course # - Type 

of Degree or 

Certificate 

Books & 

Supplies 

Tuition 

& Fees 

Total 

Cost 

Duration 

Of 

Training 

Completion 

Rate 

Average 

Wage At 

Placement 

Retention 

Rate 

Academy for 

Dental Assistants 
$270 $2,495 $2,670 284 hours 94% $14 94% 

 School Opened for 5 years 

 Total enrollments for prior year: 147   

 Total Cost, Completion Rates and Average Wage at Placement for the program are comparable to other 
private schools that offer the same type of training. 

 
RECOMMENDATION 

Approval of Academy for Dental Assistants as an approved training vendor for LWDB 14. 

Discussion:  None 

 

Motion:  Michael Ramsey 

Second:  Jody Armstrong 

 
The Board of Directors approved Academy for Dental Assistants as an approved training vendor for LWDB 
14. There was no further discussion.  The motion carried unanimously. 
 
Action Item 7 – Approval of Training Vendor – ServiceSource Florida Career Institute 

ServiceSource Florida Career Institute has a license from the Commission for Independent Education. Staff 

conducted a site visit on Friday, July 24, 2020.   ServiceSource Florida Career Institute has begun reporting to 

FETPIP.  

Courses/Certificate/Diploma Programs 

Program – Course 

# - Type of Degree 

or Certificate 

Books & 

Supplies 

Tuition 

& Fees 

Total 

Cost 

Duration 

Of 

Training 

Completion 

Rate 

Average 

Wage At 

Placement 

Retention 

Rate 

Opportunity Calls, 

Customer Service 

and Contact Center 

Training 

N/A $2,995 $2,995 
180 

hours 
95% $12 75% 

 School opened for 3 years 
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 Total enrollments for prior year: 17   

 Total Cost, Completion Rates and Average Wage at Placement for the program are comparable to other 
private schools that offer the same type of training. 

 
RECOMMENDATION 

Approval of ServiceSource Florida Career Institute as an approved training vendor for LWDB 14. 

Discussion:  None 

 

Motion:  Jack Geller 

Second:  Pat Gerard 

 
The Board of Directors approved ServiceSource Florida Career Institute as an approved training vendor 
for LWDB 14.  There was no further discussion.  The motion carried unanimously. 
 
Action Item 8 – YouthBuild Construction Services-Award of Contract 

As the Tampa Bay YouthBuild program gears up for its next cohort, there will be new staff and a new way of 

operating the program. In addition to changing the daily operations to meet COVID-19 safety requirements, the 

introduction of technology and potential virtual services will significantly change the day-to-day operations of the 

program. During the first year of YouthBuild, CareerSource Pinellas (CSP) hired instructors to teach the NCCER 

curriculum to the YouthBuild students. 

However, based on the recent realities and a review of program goals/performance, the recommendation is to 

outsource the construction component.  This allows the expansion of  hands-on activities and the opportunity to 

explore other curricula options such as PACT. 

CareerSource Pinellas solicited proposals from qualified and experienced entities to provide construction 

curriculum and related services for the YouthBuild program. CareerSource received one proposal from Home 

Builders Institute (HBI).  HBI is considered one of the national leaders in providing construction training for 

YouthBuild.  Other entities were contacted to better understand the reasons for their non-response.  The most 

often cited reason was the scope of service was outside their current programming. 

The proposal received from HBI is $389,940.  We hope to review and potentially modify the scope of work to 

negotiate a contract that is acceptable to HBI and still meets the needs of the program.  The costs associated with 

this contract will be paid through the YouthBuild grant. 

RECOMMENDATION 
Approval to negotiate and enter into contract with Home Builders Institute (HBI) to secure construction services for 
YouthBuild. 
 
Discussion: None 
 

Motion:  Pat Gerard 

Second:  Pattye Sawyer 

 
The Board of Directors approved to negotiate and enter into contract with Home Builders Institute (HBI) to 
secure construction services for YouthBuild. 
 
 
Action Item 9 – Fiscal Year 2020-2021 Budget Modification No. 1 
REVENUE:  Total budgeted revenues estimated to increase from $9,859,371 to $12,167,795 for an overall 

increase of $2,308,424.   

 Pinellas County CARES grant of $2,000,000 
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 COVID-19 Dislocated Worker Grant of $555,385 that goes through March 31, 2022; $305,461 estimated to 
be spent this fiscal year.  

Workforce Innovation and Opportunity Act (WIOA) Programs (Total increase of $110,458:  

 Final allocations from DEO decreased $232,000 from preliminary allocations that were used to prepare original 
budget. 

 Increase in WIOA Adult - $20,907 
o Increased carryforward from 2019-2020 ($133,000) offset by lower final allocations of $112,000 

 Decrease in WIOA Dislocated Worker - $<253,526> 
o Decrease carryforward from 2019-2020 ($220,000) in addition to lower final allocations of $33,000 

 Decrease in WIOA Youth - $<199,284> 
o Decrease carryforward from 2019-2020 ($112,000) in addition to lower final allocations of $87,000 

 Increase in WIOA Supplemental Grant ($138,000) and SFY 19-20 Performance Incentives ($32,000) as 
awarded funds increased from estimates used for budgeted amounts.   

 Increases for Apprenticeship Expansion ($6,000) and WIOA Soft Skills grants ($20,000)  
o Lower than expected spending in 2019-2020 due to COVID 19. 

 COVID 19 grants from DEO - $325,000 
o Dislocated Worker Grant - $555,000 awarded to provide temporary jobs to assist with humanitarian 

aid, clean up and restoration activities.  Budgeted to spend $305,000 this fiscal year. 
o COVID 19 PPE - $30,000 awarded to allow local workforce boards for supplies, services, and 

protective equipment necessary to ensure the health and safety of jointly managed staff and local 
workforce board staff in providing services to job seekers and business.  $20,000 of the grant remains 
as of June 30, 2020.  

 Increase in WIOA Foundational Skills grant - $20,833 
o Grant issued from CareerSource Florida; every LWDB received same amount.  Did not spend any of 

these funds during 2019-2020  
Wefare Transition: 

 Increased in Welfare Transition - $180,000 
o Increased carry forward from 2019-2020; received DEO approval to utilized funds for upgrade of IT 

equipment. 
Employment Services  

 Increased RESEA ($18,000) due to additional funds received from DEO on grant scheduled to end on July 31, 
2020 

Pinellas County CARES Grant 

 CareerSource Pinellas finalizing grant with Pinellas County for $2,000,000 to administer CARES funds and 
assist dislocated workers in Pinellas County impacted by COVID 19. 

EXPENSES:   

Total budgeted expenses estimated to increase from $9,746,764 to $12,055,188 for an overall increase of 

$2,308,424.   

Personnel Expenses 

 Personnel Expenses expected to decrease $372,000, or 8.3% from original budget. 
o The Budget includes the reduction of additional positions based on the transition to contract services, 

a retirement, and adjustments to staffing based on grant requirements. 
Program Expenses  

 

 Workforce Services increasing $211,750 
o Virtual workshops offered by St. Petersburg College in lieu of in-person training offered at career 

centers - $96,000.  Originally budgeted in training.  
o Construction vendor for Youthbuild - $115,750 

 Paid-Work Experience (PWE) decreasing $48,000 
o With decrease in WIOA Youth, 20% PWE requirement reduced 
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 Dislocated Worker Grant (DWG) Work Experience  
o Almost $1,500,000 to be paid as salaries, benefits, incentives and expenses for work experience for 

dislocated workers 
 Pinellas County CARES Grant - $1,350,000 
 COVID-19 Dislocated Worker Grant - $143,000 

 Apprenticeships increasing $4,000 due to larger carry-over funds to this fiscal year 

 Increased Training and Training Related Material - $871,000 
o Occupational Skills training associated with Pinellas County CARES Grant - $380,000. 
o Increased WIOA Adult and Dislocated Worker training ($553,000) due to available dollars from 

savings in other categories. 
o Reclassification of virtual training classes from Training to Workforce Services (reduction of $96,000). 

Professional Fees 

 Contract Labor increased $80,000  
o Virtual Chief Information Officer - $70,000 
o HR Consulting - $12,500 
o Financial Software Consulting - $5,000 
o Employee survey ($7,500)  

Office Supplies 

 Increase in personal protective equipment (PPE) for COVID-19 PPE Grant 
Insurance 

 Final renewal premiums for 2020-2021 came in lower than we had originally budgeted 
Occupancy 

 Decreased Security ($50,094).  Originally budgeted for security guard at South County location.  This position 
will be funded as a COVID-19 Dislocated Worker Experience. 

 Decrease in Office Rent/Lease.  Rent expense reduced by partners’ share of Infrastructure Funding 
Agreements. 

Office Equipment 

 Received approval from DEO for IT upgrades for servers, Office 365, workstations, other hardware to be 
charged to Welfare Transition Grant.  This represents funds not spent by June 30, 2020. 

 

Recommendation 

Approval of adjustments to the revenue budgets and resultant modifications to the expenditures budgets.  

Discussion: None 
 

Motion:  Pat Gerard 

Second:  Jody Armstrong 

 
The Board of Directors approved the adjustments to the revenue budgets and resultant modifications to 
the expenditures budgets. There was no further discussion.  The motion carried unanimously. 
 
Action Item 10 – 2020-2024 Strategic Plan 
At the request of the Board of Directors, a Strategic Planning Committee was formed to develop a comprehensive 

strategic plan that will help to sustain growth and provide direction to the organization over the next three years.   

The committee comprised of 20 members, consisting of Board Members, Partners and CareerSource Pinellas staff 

members and was facilitated by Lori Strumpf of Strumpf & Associates. 

The Committee held four Strategic Planning sessions:  January 17, January 29, February 7 and February 25. 
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In addition, five Focus Groups were held:  Board Members, Partners, Employers, Employees and Job Seekers. 

RECOMMENDATION: 

Approval of the 2020-2024 Strategic Plan.  

Discussion: None 
 

Motion:  Mark Hunt 

Second:  Pat Gerard 

 
The Board of Directors approved the 2020-2024 Strategic Plan.  There was no further discussion.  The 
motion carried unanimously. 
 
Action Item 11-RFP-Internal Monitoring Services/Award of Contract 
The Board approved a Request for Proposal (RFP) for a qualified provider to conduct Internal Monitoring.  The 
Internal Monitoring will align with the annual monitoring conducted by Department of Economic Development 
(DEO).  Monitoring procedures will be conducted twice per program year. 

CareerSource Pinellas solicited proposals from qualified and experienced entities to provide the above-described 

services. Two proposals were submitted for consideration.  Both proposals offered budgets that exceeded the 

anticipated amount.   

Internal Monitoring is an essential component of ensuring the programs align with USDOL and DEO policy and 

guidance.  However, the Internal Monitoring quote should better align with the budgeted amount. Next steps will be 

to review and modify the Request for Proposal to ensure the scope of work clearly delineates expectations and to 

re-issue the Request for Proposal.  

Recommendation:  

Approval to re-issue the Request for Proposal for presentation at the next Board of Directors meeting. 

Discussion: None 

Motion:  Pat Gerard 

Second:  Michael Jalazo 

The Board of Directors approved to re-issue the Request for Proposal for presentation at the next Board of 
Directors meeting.  There was no further discussion.  The motion carried unanimously. 
 

Action Item 12-Data Sharing Agreement (DSA) 

The Department of Economic Opportunity (DEO) has put forth to all Local Workforce Development Boards 

(LWDBs) across the state the option to execute a data sharing agreement in order to receive the necessary 

reemployment data required for program determination the LWDB level.  The DSA between DEO and LWDB 14 

was sent on August 24, 2020 for review with a request to submit a response for any changes by Wednesday, 

August 26th.  DEO’s goal is to have the fully executed DSA for each LWDB and associated Chief Local Elected 

Official (CLEO) by September 11th in order to get the data to the local areas as soon as possible.  

The DSA was sent to Pinellas County for review.  After review by the County Attorney’s Office, they recommended 

two changes as follows:  

1. Regarding the requested change to Section VI Liability and Indemnification, the CLEO may choose not to 
access the information. However, it still has the obligation to ensure the LWDB complies with the 
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safeguard requirements. That obligation is required by Federal regulation. This requested change has 
been denied by DEO. 

 

2. Regarding the requested change to Section V.C., By signing this Agreement, CLEO and LWDB 
acknowledge that all employees having access to Confidential Information will have been instructed in 
accordance with this provision prior to having access to Confidential Information. This change appears to 
be redundant but there is no issue with change.  
 

The process for obtaining approval by the Board of County Commissioners (BCC) on September 22nd required that 

the document be sent to the agenda clerk no later than September 4th.  However, without confirmation from 

Pinellas County that this document is acceptable, with the denied requested change, we did not 

proceed.  Potentially, we could request a waiver for signature or work with the county clerk to include this item on 

the next BCC agenda for review and consideration. 

Recommendation:  

Approval of the Data Sharing Agreement between DEO and LWDB #14 to be presented to the Board of County 

Commissioners for review and consideration.  

Discussion: None 

Motion:  Jack Geller 

Second:  Jody Armstrong 

The Board of Directors approved the Data Sharing Agreement between DEO and LWDB #14 to be 
presented to the Board of County Commissioners for review and consideration.  There was no further 
discussion.  The motion carried unanimously. 
 
 
Board Counsel Update 
Stephanie Marchman updated the board members on recent items she has been working on with CareerSource 
Pinellas. 
 
Stephanie Marchman attended the Board Orientation on Tuesday, September 15th, providing training on the 
Sunshine Law to the new Board members.  She and Jennifer have been working on the CEO/Counsel 
performance evaluation process, along with providing day-to-day legal advice with regards to various employment 
issues and contracts. 
 
Other Administrative Matters – No Administrative Matters 
 
Information Items  

Information Item 1  
DEO Daily Governor’s Report – (Placement as reported in the Employ Florida system) 
Local Tracking for Program Year 2019-2020 and 2018-2019 

CareerSource Pinellas 

PY 18/19 Placements 
Composite 
Score 

Ranking Statewide Placements 

July 371 104.17% 11 8,426 

August 341 117.58% 12 6,985 

September 385 120.49% 11 7,974 

October 370 88.83% 14 9,831 

November 210 83.33% 12 6,391 

December 234 96.23% 11 6,807 
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January 295 98.32% 13 7,419 

February 251 98.23% 13 6,563 

March 308 102.81% 12 7,901 

April 163 105.22% 12 3,843 

Totals 2,928 101.52% 12.1 72,140 

 
 

 CareerSource Pinellas  

PY 17/18 Placements Composite Score Ranking Statewide Placements 

July 799 166.01% 8 10,973 

August 938 161.75% 8 12,656 

September 955 162.37% 6 12,922 

October 1,020 155.32% 6 14,407 

November 765 143.56% 8 11,914 

December 658 148.21% 8 11,230 

January 711 137.22% 6 12,219 

February 703 165.17% 6 9,840 

March 654 144.95% 6 10,266 

April 610 139.04% 8 10,234 

May 660 139.25% 9 11,061 

June 455 121.38% 6 8,606 

Totals 8,473 151.17% 7.1 127,722 
 
DEO Definitions and report methodology 

The Monthly Job Placement Report - developed by the Florida Department of Economic Opportunity 
and CareerSource Florida - supports measurement, management and service improvements aimed at helping 
Floridians find jobs through services and resources provided by Florida’s workforce system. 

The Monthly Job Placement Report provides real-time measurement of job placement performance by the 
state’s 24 Local Workforce Development Areas and the nearly 100 CareerSource centers they direct. Monthly 
reports address Governor Rick Scott’s call for enhanced performance measurement in workforce and economic 
development focused on critical results that bolster Florida’s economic recovery and growth. 
 
Information Item 2 - Financial Reports through  
A brief overview of the following financial reports provided in the agenda was given:  Statement of Federal Grant 
Revenue for the year ended June 30, 2020, Statement of Activities for Current Year vs. Prior Year, Statement of 
Activities for Current Year vs. Budget Mod 2, Cost Allocation/Expenditure Report for year ended 06/30/20, Pooled 
Cost Expenditure Report for year ended 06/30/20, Grants Status Report for year ended 06/30/20. 
 
Information Item 3 – 401K Change of Fund Managers 

Cash & Associates/HUB International was named broker of record of our 401K Plan in March 2020. As part of their 

duties as broker for the 401K Savings Plan, they performed their initial review of our current plan.  They 

specifically:  

 Benchmarked the funds offered in current plan against other company offerings 

 Reviewed fees and services of the current plan and compared them against industry averages 

They found that expenses charged by our current 401K Fund Manager, ADP Retirement Services, were 

considerably higher than found within the industry.  

http://www.careersourceflorida.com/
http://careersourceflorida.com/regional-team/
http://www.floridajobs.org/onestop/onestopdir/
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Company Total Plan Expenses 

ADP (Incumbent) 1.47% 

John Hancock 0.97% 

One America 1.13% 

Voya 1.15% 

Empower 1.17% 

T-Rowe 1.24% 

 

In addition, they found that the funds offered by ADP were generally rated lower than the funds offered by the 

other companies analyzed for funds in the same investment classes.  Fiduciaries are responsible to act solely in 

the interest of the participants and their beneficiaries.     

Based on the review, the recommendation is to move forward with John Hancock as the investment platform for 

the 401K Plan.   

 
Information Item 4 – Asset Depreciation Reimbursement 

In 2017, CareerSource Pinellas purchased signage and completed a buildout of the Career Resource Center at 

the Science Center with Wagner-Peyser and Welfare Transition funds.  DEO approved the utilization of these 

funds for these assets. These assets were depreciated using the straight-line basis of depreciation over 5-years 

and 10-years, respectively.  These assets were included in the sale of the Science Center in November 2019 and 

each had a remaining book value (not fully depreciated). 

Asset Net Book Value 

Resource Center Buildout $3,358 

 Signage $24,696 

Total $28,054 

Because these assets were paid with federal grant dollars, were disposed by CareerSource Pinellas and were not 

fully depreciated, CareerSource Pinellas is required to reimburse the Federal agency, via DEO, per 2 CFR 

§200.313 for the net book value of the assets.  Since these assets were sold as part of the Science Center and 

proceeds from the Science Center were set aside, the amount reimbursed to DEO will reduce the funds set aside.  

The amount of $28,054 was dispersed from the proceeds, bringing this account to $2,365,014. 

Information Item 5 – Training Provider Spending Summary (July 1, 2019 – June 30, 2020) 
A training provider summary was provided for the period from July 1, 2019 – May 31, 2020. Customer Training 

totaled $2,465,057 for 815 participants and an average cost of $3,025 per participant. 

Information Item 6 – OJT Provider Spending: (July 1, 2019 – June 30, 2020) 
A spending report for the On-the-Job training program was provided for the period from July 1, 2019 – June 30, 
2020. OJT Spending totaled $ 13,606 for 6 participants. Prior year OJT spending was $295,759.  
 
Information Item 7 – Monitoring Review Updates: 
 
DEO Programmatic Monitoring July 1, 2016 – June 30, 2020 

In January 2018, the Department of Economic Opportunity (DEO) completed the on-site PY’17 Programmatic 

Monitoring Review for the period of 7/1/2016-9/30/17, and in June 2019, completed the on-site PY’18 Program 

Monitoring Review for the period of 10/1/2017– 3/31/2019. 

Because of the impending audits and/or compliance reviews by the United States Department of Labor (USDOL) 

Employment and Training Administration (ETA), issuance of DEO’s programmatic monitoring report was held in 
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abeyance pending completion of USDOL’s review. The USDOL compliance report detailing the results of the 

USDOL review was issued on May 15, 2019. 

In December 2019, DEO issued the Final Report for the monitoring conducted for the period of 7/1/2016 – 

3/31/2019 spanning a total of 2 years and 8 months. The final report included 20 Findings and 9 Other Non-

compliance issues. CareerSource Pinellas responded by submitting a Corrective Action Plan (CAP), in 

February 2020, within the required 30 days. The Corrective Action Plan included over 30 exhibits and/or 

attachments, a request for DEO technical assistance and guidance, as well as DEO approval of policies that 

would guide program planning and procedures. To date CareerSource Pinellas has not received a response to 

the Corrective Action Plan. 

The DEO on-site PY’19 programmatic Monitoring Review is scheduled for May 11, 2020 through Tuesday 

May 19, 2020 for the period of 4/1/2019 through 3/31/2020. 

The completed Review, Preliminary Results and comments were submitted to DEO on June 4, 2020.  We are 

waiting for the final report from DEO. 

One Stop Operator Internal Monitoring 
The One Stop Operator conducted an internal monitoring review in December 2019 for the period of 1/1/2019-
11/30/2019. The monitoring outlined several areas for review. There were several questions concerning the 
interpretation of policy. Based on these questions, CareerSource Pinellas and the One-Stop Operator met to 
review process and procedures. As a result of this meeting, the One-Stop Operator agreed to work with 
CareerSource Pinellas to update and review policy, procedures and to assist with updating desk guides. The One-
Stop Operator resubmitted the monitoring review report in April 2020.  
 
DEO Financial Compliance Monitoring July 1, 2017 – June 30, 2020 
In April 2018, the Department of Economic Opportunity (DEO) completed the onsite PY’17 Financial Compliance 
Monitoring Review for the period of 7/1/2017-3/3/1-2018, and in June 2019, completed the onsite PY’18 Financial 
Compliance Monitoring Review for the period of 4/1/2018 – 3/3/12019.  On August 23, 2019, the DEO issued the 
final monitoring report for the monitoring conducted for the period of 7/1/2016 – 3/31/2019 spanning a period of 2 
years and 8 months.  The final report included seven observations and seven technical assistance items.  Half of 
the items pertained to the 2017-2018 monitoring period and half pertained to the 2018-2019 monitoring period. All 
observations and technical assistance items noted in the report have been addressed.  
 
The DEO PY’19 Financial Compliance Monitoring Review was completed remotely in June 2020 for the period of 
4/1/2019 through 3/31/2020.   We are waiting for the final report from DEO. 
 
USDOL Compliance Review 
USDOL/ DEO Compliance Review Background: CareerSource Pinellas received the U.S. Department of Labor 
Employment and Training Administration (USDOL/ETA) Compliance Review of CareerSource Tampa Bay (CSTB) 
and Career Source Pinellas (CSPIN) on May 16, 2019. The report was submitted to Ken Lawson Executive 
Director Florida Department of Economic Opportunity (DEO) and was issued by the Atlanta Regional Office on 
May 15, 2019.  
 
On June 28, 2019, the Florida Department of Economic Opportunity (DEO) submitted to the U.S. Department of 
Labor, Employment and Training Administration (ETA), Atlanta Regional Office, responses to the Findings 
contained in the ETA’s May 15, 2019 report of the Compliance Review. 
  
On October 14, 2019, USDOL/ETA issued a letter of response to DEO.  USDOL/ETA acknowledged DEO efforts 
to begin to implement many of the corrective actions that are required to resolve the Findings.  However, as 
reflected in the Compliance Review Report, the documentation provided and corrective actions taken to date are 
insufficient to fully address the required actions in the Findings.  As a result, 16 of the 17 Findings remain 
unresolved.   
 
In response, DEO submitted supplemental information. The supplemental information was due to DEO for review 
on or before November 12, 2019.  DEO reviewed this information to provide a written response to USDOL/ETA as 
required by November 28, 2019.   
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In December, DEO submitted a request for technical assistance to the USDOL.  
 
It is anticipated, the USDOL/DEO will provide information to the Local Workforce Development areas upon 
completion of the requested technical assistance. 
 
DEO was tasked by USDOL to establish RFP for outside monitoring agency to review all OJT payments for PY 16-
17. 
 
DEO contracted with Carr, Riggs & Ingram CPAs and Advisors (CRI) to complete the independent monitoring.  
CRI stated the review early August and is currently completing the full review of all 2016 OJTs and support 
services. 
 
Information Item 8 – Program vs. Expenditure Review/July through June 2020 
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Information Item 9 – Compensation Summary Report 

On November 14, 2019, the Compensation Committee requested a periodic compensation summary report. 

As of August 6, 2020, there is a total of 53 current CareerSource Pinellas employees. Since the last compensation 

summary there has been five staff who left CareerSource Pinellas, including one Business Service Account 

Executive, one Specialist, one Instructor, and two Directors.  There has been one new hire, a Coordinator. 

The pay range summary represents each position by Job Title listed by maximum, mid-point or minimum salary, 

with percentage to total staff for each pay range.  

The current average pay is $52,547. 

Information Item 10 – Employee Position and Salary Information 

As part of the Grantee-Subgrantee Agreement between CareerSource Pinellas and the Florida Department of 

Economic Opportunity, the following information is required to be posted to the website: 

 

“Employee positions and salary information for each position (including any benefits and performance bonuses).” 

The Employee Position and Salary Information was included for review. 

 
Annual Performance Review: 

0% - 5% merit increase, performance stipend or other performance-based option is considered for approval by the 

Board of Directors annually. 

Holidays - Nine paid holidays each year: 

New Year's Day, Martin Luther King Jr's Birthday, Memorial Day, Independence Day, Labor Day, Veterans' Day, 

Thanksgiving Day, Friday after Thanksgiving, Christmas Day. 

Personal Days (PD): 

Four personal days each program year. 

Paid Time Off: 

Year 1-2 = 136 hours 
Year 3-4 = 160 hours 
Year 5-6 = 184 hours 
Years 7+ = 208 hours 
 
Performance Bonus: 
 
No Performance Bonus 

 
Information Item 11 – Evaluation Rating Summary 

On July 15, 2020 the Board of Directors approved an annual performance merit increase if 0% to 5% of base 

salary determined by the individual’s overall rating on his/her annual performance evaluation. 

The PY 2019-2020 annual performance evaluation has an overall performance rating scale of 1 to 3.  The average 

score was 2.64.  The percentage of the score awards a merit increase in base wage of 1% to 5%.  

The program year concluded June 30, 2020 with the following results of the annual performance evaluations.   
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The annualized increase total is $63,371.  

Information Item 12 – Individual Non-Disclosure and Confidentiality Certification Form 

The Individual Non-Disclosure and Confidentiality Certification Form which was previously signed only by 

employees (see attached) has been updated and expanded. 

 

As part of the Grantee-Subgrantee Agreement between CareerSource Pinellas and the DEO, the following 

Individual Non-Disclosure and Confidentiality Form is required: 

 

“Staff of the Board, its agents, contractors, subcontractors and any other entity performing services on behalf of the 

Board granted access to workforce information systems, including systems containing confidential information, must 

complete Exhibit B to this Agreement, “Individual Non-Disclosure and Confidentiality Certification Form”, prior to 

accessing said workforce information systems.  A copy of each completed from must be retained by the Board and 

made available to DEO upon request.”  

 

The updated Individual Non-Disclosure and Confidentiality Certification Form was included for review. 

  
Information Item 13 – Ethics and Transparency Policy Acknowledgement Form 

On September 25, 2018, the CareerSource Florida Board of Directors approved the “Ethics and Transparency 

Policy” and subsequently it was approved by the CareerSource Pinellas Board of Directors on October 31, 2018 

(see attached).  This policy communicates expectations about ethics and transparency in Florida’s workforce 

system to maintain integrity, accountability and transparency in decisions and actions that earn and protect the 

public trust. 

 

All workforce development board members, employees and other stakeholders are subject to the Code of Ethics 

and are required to read and sign this acknowledgement upon appointment or employment. 

 

The CareerSource Pinellas Ethic and Transparency Policy Acknowledgement Form was included for review. 

  

Information Item 14 - DEO 2020-2021 Internal Control Questionnaire and Assessment  

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Department of Economic 

Opportunity (DEO), Bureau of Financial Monitoring and Accountability, as a self-assessment tool to help evaluate 

whether a system of sound internal control exists within the Local Workforce Development Board (LWDB).  An 

effective system of internal control provides reasonable assurance that management’s goals are being properly 

pursued.  Each LWDB’s management team sets the tone and has ultimate responsibility for a strong system of 

internal controls.   

4%4%

24%

51%

17%
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The self-assessment ratings and responses should reflect the controls in place or identify areas where additional 

or compensating controls could be enhanced.  Based on the Grantee Subgrantee Agreement, the ICQ is required 

to be completed and certified by the Executive Director and Board Chair or their designee and submitted to DEO 

by September 30, 2020.  However, this year DEO indicated that they would be providing an updated ICQ.  In 

anticipation of a tight turnaround timeline, management has reviewed the prior year form and modified responses 

as appropriate.  Some of the new controls implemented during the last year were as follows: 

 Updated Financial and Procurement Policies and Cost Allocation Policy were approved by the Board 

 Improved and strengthened Sub-recipient monitoring 

 Implemented quarterly unannounced audits of supportive service cards 

 Initiated 24/7/365 cyber-security monitoring (12/2019) 

 Initiated a Strategic Planning Process (11/2019) 

  
Recommendation: Once the 2020-2021 revised ICQ has been completed, it will be distributed to the Board of 

Directors for review and comment.  If no comments, the Board Chair and CEO will certify it and submit it to DEO 

by the requested deadline.  The final ICQ will then be included in the Audit Committee and presented at the 

November Board of Directors meeting to ensure full transparency.  

Update: The updated ICQ was received on September 11, 2020 offering an extended due date of October 30, 

2020.    

Information Item 15 – RFQ Human Resource Consultant 

To ensure the smooth transition of the Human Resource Department, CareerSource Pinellas is seeking the 

services of an HR Consultant to assist in hiring an HR Director, provide oversight in establishing alignment with 

best practices, providing strategic planning guidance, and offering training to the supervisor/leadership team. 

The RFQ was released September 3, 2020 with a timeline to have a consultant on board by the end of September. 

The estimated cost of the contract is within the small-purchase amount of $30,000 through the end of June 2021.   

Among the areas responsible, but not limited to, for reviewing and monitoring are: 

 HR Information Systems. 

 Employment paperwork including, I-9s, W-4s, benefit enrollment information, etc. 

 Employee files. 

 Annual employee evaluation process. 

 Employee disciplinary process. 

 Governmental compliance efforts in terms of HIPAA, COBRA and FMLA legislation, et al.  

 Administrative hearings and legal proceedings including Division for Human Rights hearings, 
Unemployment hearings, Workers Compensation and Disability hearings. 

 Development, maintenance and administration of Staff and Administrative policies and 
corresponding manuals.  

 Recruitment and Staffing.  

 Benefits Administration, including annual renewal and open enrollment.  

 Liaison with Finance Coordinator for Payroll Processing. 

 
After review of quotes, staff will negotiate and enter into contract and secure services for a Human Resource 
Consultant. 
 

Public Comments: None 
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Open Discussion:   
 

Michael Logal asked what obstacles and opportunities they might have in order to accomplish the mission of 
building a talent pipeline in the future while providing easy access to workforce solutions. 
 
Jennifer Brackney said one obstacle is going to be the influx of job seekers anticipated, especially after December 
5th, and how that will impact what we do.  The second obstacle is making sure we are moving forward with a 
business model that is on a remote and virtual platform and possibly look into a call center approach.  Right now 
we are moving toward updating our IT system.  This should all be in place before December 5th.  It’s really a 
business model mind set change – how do we change the mind set of our employees, the structure we have in 
place, and the expectation that individuals and employers have on what the service looks like.  Ms. Brackney 
welcomed input from Board members, looking at our Strategic Plan and how that is implemented. 
 
Michael Logal suggested putting a plan together to include questions and ideas in order to address obstacles and 
opportunities. 
 
Rebecca Sarlo added that we need to think about what our community resources are and how our job seekers and 
employers can access these resources. 
 
Michael Jalazo also added that we really don’t know what the new normal is going to be, but building that bridge 
between economic development and workforce development is crucial.  We are going to be dealing with such a 
huge influx, and are we ready for it?  Do we need to review the Strategic Plan now, because it is such a different 
world now than it was when we worked on the Plan earlier this year. 
 
Jennfer Brackney answered, stating that the four main goals that came out of the Strategic Planning process:  
Accountability, Communicating the vision, and Developing robust partnerships with businesses and educational 
institutions are still very much on point, but our approach may need to change. 
 
Barclay Harless agreed and appreciates the thoughts and humbly suggested the Workforce Solutions Committee 
have a brainstorming session to make recommendations to the leadership team and the Board as a whole on 
implementing some of these tactics based on the realities of what is going on. 
 
Michael Logal asked what the call center approach would look like.  Jennifer Brackney said at this point it’s a 
brainstorming idea, but as we transition, how do we rapidly provide comprehensive services and at the same time, 
move a lot of people through the process.  The Workforce Solutions Committee is a good place to start and she is 
willing to work with board members to help flush that idea out and make it happen.  There is a Workforce Solutions 
Committee meeting scheduled for October 13th and we will add this to the agenda.  Barclay Harless added that 
any Board member can join that Committee.   
 

Adjournment: The meeting was adjourned 1:05 p.m. 


