CareerSource Pinellas
Workforce Solutions Committee
Meeting Minutes
Date:
Location:

October 13, 2020 @ 2:30pm
*Virtual Zoom Meeting

Call to Order
Committee Chair Mark Hunt called the meeting to order at 2:30 pm. There was a quorum present with the
following committee members participating.
Members in attendance
Ivonne Alvarez, Andrea Cianek, Mark Hunt, Michael Jalazo, Denise Sanderson, Rebecca Sarlo, and Glenn
Willocks.
Members not in attendance
Rebecca Avrin, Candida Duff, Michael Logal, Michael Meidel, Chris Owens, Michael Ramsey
Staff Present
Jennifer Brackney, April Torregiante, Steve Meier and Cindy Hockridge.
Guests
Andrea Falvey
Public Comments - None
Action/Discussion Items
Action Item 1 – Approval of minutes
The minutes of the August 11, 2020 Workforce Solutions Meeting were presented for approval.
Motion: Michael Jalazo
Second: Andrea Falvey
The minutes were approved as presented. The motion carried unanimously.
Action Item 2 – Removal of Training Providers
CareerSource Pinellas currently accepts new training vendor and program addition applications throughout the
program year. The CareerSource Florida WIOA Eligible Training Provider List Policy 90, dated March 1, 2016 and
adopted by CareerSource Pinellas Board of Directors on July 15, 2020, requires all regional workforce boards to
conduct ”continued eligibility” reviews every two (2) years to ensure that providers and their programs continue to
meet the following requirement:
•
•
•
•
•

Maintaining proper accreditation and/or Florida licensure
Timely reporting of student data to the Florida Education & Training Placement Information Program
(FETPIP)
Meeting state and local performance standards
Reporting changes in the acceptance of federal financial aid, cost, refund, etc.
Compliance with federal, state statutory, and regulatory requirements

All institutions that meet the requirements are sent an agreement, which they are required to sign and return,
along with relevant documentation, to confirm that the continuing eligibility criteria is met.
The following institutions failed to return completed applications and/or agreements:
Training Provider Name

Programs and
Courses

County

1

CSP Students
Currently
Enrolled*

# Approved
CSP Providers
Offering Similar
Training

Access Computer Training

IT and computer
skills

Hillsborough

0

6

American Red Cross

Nursing Assistant
program defunct

Pinellas

0

3

Midwifery

Alachua

0

0

Florida Technical College

IT and business

Hillsborough

1

6

Learning Alliance Corp

Cabling
installation and
project
management

Hillsborough

0

7

Nursing

Hillsborough/Pasco

1

5

Florida School of Traditional
Midwifery

Rasmussen College

*Any currently enrolled students will continue to attend their training programs throughout their projected end
dates
Recommendation: Approval to remove the above training providers from the approved training provider list for
LWDB 14.
Discussion: No further discussion.
Motion: Glenn Willocks
Second: Ivonne Alvarez
The Committee made a motion to approve the removal of the attached training providers from the
approved training provider list for LWDB 14. The motion carried unanimously.
Other Administrative Matters – Jennifer Brackney
CareerSource Pinellas just received the CARES Grant from Pinellas County. This is a $2M grant to put
individuals to work, training through On-The-Job Training (OJT), and training through an educational provider.
There is a quick turnaround time for this grant. The training needs to be completed by December 15, 2020, which
means individuals will need to complete their training by mid-November in order to give them 30 days for OJT.
We are working with QLM, a staffing agency, who will help act as employer of record for those employers who
want to go through that route. We are also providing another route for those employers who would prefer to go
through an OJT and bring individuals onboard as an employee.
The first step is to reach out to the business community to ensure we have a robust profile of different job
openings available. The next step is to reach out to dislocated workers who have been impacted by COVID.
Mark Hunt asked how this committee can assist. Ms. Brackney said any outreach to employers who might be
interested bringing on new employees through OJT, 100 percent of those employees’ wages would be paid for a
minimum of 30 days through the middle of December.

April Torregiante added that we will have a webpage listing relevant information and frequently asked questions.
Andrea Cianek added that she is on a recruitment networking group for Tampa Bay and Jabil is also hiring.
Andrea Cianek also has connections with local HR leaders. Andrea requested a one-pager she could distribute.
Information Items
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Information 1: Workforce Solutions Strategic Plan Goals Update (Covering through September, 2020)
Goal I – Develop Robust Partnerships with Employers
Objective 1: Utilize and partner with existing business groups that convene employers regularly to understand
immediate and future needs.
CareerSource Pinellas attracts partnerships through membership with local chambers and business
associations and is working with the following chambers or organizations. CareerSource Pinellas continues to
strategize ways to maximize its current partnerships with business groups, as well as reaching out to other
organizations for potential partnerships.
Business Group Partner’s Updates:

Objective 2: Develop and execute a marketing strategy to build awareness with businesses about how to
engage and learn about the services available.
To maximize impact and ROI, CareerSource Pinellas has developed a new website; faster, easier to navigate,
and more user-friendly. The marketing department has re-strategized their efforts to put emphasis on easily
accessible content and collateral to provide customers and partners with the most accurate, up-to date
information, and share about the knowledge and expertise in the field of workforce development.
The strategized plan includes biweekly “Workforce News”, which contains program updates and success
stories. Additionally, CareerSource Pinellas has committed to creating one annual report per year containing a
comprehensive report on the activities throughout the preceding year. The latest Annual Report, completed in
September, intends to give board members extensive information about the latest programs and financial
performance of CareerSource Pinellas.
Additionally, social media efforts have been overhauled, providing authentic content to reach customers and
community partners. Paid and proactive social media campaigns have been advantageous in allowing us to
boost our views and designate posts to include events, networking groups, workshops, and interview tips.
Lastly, we have partnered with Tucker Hall, Public Relations Firm to assist with strategic communications, and
amplifying our voice in the Tampa Bay area.
Objective 3: Increase services to incumbent workers and underemployed workers.
Incumbent Worker and Quick Response Training Reports
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FloridaFlex is administered by CareerSource Florida and offers businesses in Florida, or relocating to Florida, a
completely integrated talent support solution to help them compete and grow with programs such as the
Incumbent Worker Training Program (IWT) and Quick Response Training (QRT). CareerSource Pinellas works
with local businesses seeking to enhance the professional skills of their existing employees by continuing to
educate, direct and assist interested employers in applying for CareerSource Florida Flex Training Grants
through Incumbent Worker Training (IWT) and Quick Response Training (QRT).
IWT: For-profit, small- to mid-sized businesses in Florida may be eligible for grant dollars to help pay for training
existing employees.

QRT: New businesses or those relocating to or expanding in Florida may be eligible for grant dollars to help pay
for training new employees.

Objective 4: Develop methods that help businesses navigate the workforce system’s services and that connect
them with qualified applicants.
Continuous Improvement Performance Initiative
The Continuous Improvement Performance (CIP) Initiative was designed and developed to provide additional
measures specifically aligned with WIOA and the goals and strategies of the State of Florida to increase and
achieve targeted performance. The CIP Initiative includes three key metrics with additional credit for serving
individuals with barriers to employment and for providing staff-assisted, high-value services to business
establishments in up to five board-selected industry sectors: Employment Rate 1st Quarter after Exit, Participant
Training Rate and Business Penetration. Performance is measured on a quarterly basis and is compared to
performance from the same quarter in the previous year. Boards receive funding awards for each metric for
which the improvement/performance target is met each quarter.
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Business Penetration Report
PY 2019-2020

EmployFlorida Job Referrals and Placement Reports
The EmployFlorida (EF) system allows for customer self-referrals and staff assisted referrals to open job orders.
Each customer in EF must have a full background entered and a staff completed Personal Individual Record
Layout (PIRL) before a staff assisted referral can be entered. The staff then match the job requirement to the
customer’s skills to ensure a quality referral is being made. Employers can review both types of referrals on their
job order at any time by reviewing their EF job order.

When a job placement is made, it is recorded one of three ways in the EF system: as a Direct Placement, an
Automated Obtained Employment or a Staff Entered Obtained Employment. These can be obtained through
directly working with the customer, referring them to an open job that they qualify for, and by obtaining the
information from a newly employed participant through automated or staff entered methods.
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NAICS Job Order Report
As Technicians process and enter incoming job orders, we can see below, as grouped by NAICS code, the
number of employers, staff provided services, job orders obtained, job openings and newly registered
employers. 3rd party job agents are defined as agencies, organizations or individuals recruiting candidates for
employment opportunities on behalf of another employer. Job orders posted by employers or third-party agents
in EF must be reviewed and verified by Technicians within two business days of posting into the system. The
information below reflects real time data on the date the report was pulled.
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Work-based Learning Reports
Paid Work Experience is a career preparation program intended to introduce young workers to a business
environment, with a focus on skill development in high demand occupations. Employers may utilize the OJT
program to effectively mitigate the upfront training costs associated with hiring new employees.

Objective 5: Inventory best and promising practice approaches for working with and engaging businesses and
scale up.
•
•
•
•

Creating opportunities to work with third-party agencies
Increasing outreach to reinforce and grow current business relationships and partnerships
Increased engagement with local groups and associations and maximizing opportunities to partner on
events and initiatives
Expanding virtual service offerings to businesses and job seekers
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Goal II
Strengthen Partnerships with Organizations that Provide Educational Opportunities
Objective 1: Compile all Labor Market Information (LMI) data and information to work together to create LMI
Briefs that can be used by jobseekers, employers, and other workforce organizations in easy to consume
formats.
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Objective 2: Convene employers to identify skill needs and align education providers’ offerings to current and
future skill needs.
The current Regional Targeted Occupations List (RTOL) list was recently approved by the Board for PY 20192020. This item is approved annually in May of any given year, and adopted for the subsequent program year.
Training areas within the RTOL include occupations identified as critical to the four targeted industry sectors:
Healthcare, Manufacturing, Information Technology, and Financial and Professional Services. CareerSource
Pinellas follows DEO Guidance in order to remain compliant and has an approved policy for processing training
vendors. Approved list is currently available on the CSPIN website via following link, under general resources:
https://careersourcepinellas.com/employers/how-to-become-a-training-provider/
The targeted training opportunities are outlined in the Targeted Occupations List. The approved regional
targeted occupation list is located on the CSPIN website at: https://careersourcepinellas.com/employers/how-tobecome-a-training-provider/
Objective 3: Provide easy to use ‘career maps’ for jobseekers to use to both know where to go for
education/training to obtain necessary credentials and next steps on a career path.
The current Approved Training Provider List (ATPL) outlines educational options for job seekers and is located
at https://careersourcepinellas.com/job-seekers/wioa/. Data provided on this list is continuously updated and
subject to change.
Objective 4: Ensure that there is a Talent Pipeline that connects business service staff between CareerSource
and educational institutions.
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CSF 2019 Apprenticeship Expansion grant: $100,000
This grant will target expanding apprenticeship opportunities in the Tampa Bay region, targeting Pinellas
County. The grant will fund the development of a centralized Apprenticeship Portal to increase awareness and
knowledge of local apprenticeship programs. It will also expand apprenticeship by funding 82 enrollments into
an apprenticeship, providing supported services and assisting with On-the-Job Training for an employer
sponsor. The CSF 2019 Apprenticeship Expansion has been extended, and ends March 31, 2021.
Goal III
Expand Outreach to Jobseekers
Objective 1: Target outreach efforts based on areas of opportunity.
Recruitment Events
Previously, In-House Recruitment (IHR) Events were held weekly in the Career Resource Centers to bring local
businesses and career seekers together to discuss opportunities. As CareerSource Pinellas moves to a more
virtual reality, the IHR’s have been renamed Virtual Recruitment Events (VRE) and are now being held virtually
to continue supporting local businesses by providing opportunities to facilitate meaningful connections.
NEW Virtual Recruitment Events – former In-House Recruitments Events

Networking Groups
The Professional and Career Networking Groups provide professional and entry level job seekers the ability to
connect and interact with their peers as well as a dedicated Business Services staff member. In addition,
candidates are provided access to additional training to make them more marketable to hiring employers. Guest
employers may also be featured during the weekly meetings, which improves the employers’ visibility to a
diverse talent pool.
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Career Fairs
It is CareerSource Pinellas’ mission to support local businesses and community partners by providing
opportunities to connect jobseekers with employers. These events provide businesses with the opportunity to
meet and consider qualified job-seekers for open positions. As we move into a new landscape, these connection
events will occur via virtual platforms.

Objective 2: Expand the virtual delivery of service system currently in place.
CareerSource Pinellas utilizes a range of tools and tactics to help raise awareness and encourage use of
services and programs. The outreach strategy includes an emphasis on digital sources, as well as television,
radio, and print advertising to reach customers. Each message is developed to reflect a call to action to job
seekers seeking to advance in their careers and employers encouraging them to visit careersourcepinellas.com.
We use a suite of social media platforms to complement other outreach efforts aimed at informing and engaging
job seekers, workers and businesses.
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Objective 3: Conduct analysis of existing asset mapping to identify local community-based organizations and
resource assets that might assist with outreach and service delivery.
Asset Mapping Project
Pinellas County has numerous resources to help job seekers. As we expand upon the project of mapping our
community assets and resources, we will update the information below to coincide with the data obtained.
Industry Asset Map Reports have been finalized and posted to the Pinellas website via link below:
https://careersourcepinellas.com/industry-asset-maps-2/
Partner Portal
CareerSource Pinellas, along with our One Stop Operator, has created and implemented a Partner Portal as a
quick access tool to identify partner agencies and connect customers to needed resources. The Partner Portal is
a growing database of local partner agency profiles, providing a brief introduction of the organization, initial
application info, basic program eligibility criteria, point of contact, locations and preferred method of referral. This
portal allows interaction between organizations to facilitate efficient and timely service delivery.
Objective 4: Conduct a gap analysis through engagement with priority customers and key stakeholders to
assess what services may be missing and/or what changes are needed in how services are delivered to ensure
participation.
CareerSource Pinellas conducted a gap analysis with local employers via the Strategic Planning process. The
data collected provided valuable information for service assessment and participation. We are reviewing this
information in light of recent economic changes.
Objective 5: Support individuals to gain employment through a system of wrap around services that is
responsive to their diverse experience and needs.
Please see Information Item 2, Monthly Management Report, for the most updated employment rates and
participation results for Welfare Transition, SNAP WIOA programs and Wagner-Peyser (WP) services.
Objective 4: Develop a Regional Targeted Occupations List.
The current RTOL list was recently approved by the Board for PY 2019-2020. This item is approved annually in
May of any given year, and adopted for the subsequent program year. Training areas included within the
Regional Targeted Occupations List (RTOL) include occupations identified as critical to the four targeted
industry sectors: Healthcare, Manufacturing, Information Technology, and Financial and Professional Services.
CareerSource Pinellas follows DEO Guidance in order to remain compliant and has an approved policy for
processing training vendors. Approved list is currently available on the CSPIN website via following link, under
general resources: https://careersourcepinellas.com/employers/how-to-become-a-training-provider/
Goal IV
Build Organizational Capacity; Promote Change and Transformation of CareerSource Pinellas
Objective 1: Present a positive message of the organization to include all that is currently being done and what
will be done based on the strategic plan.
By utilizing the re-developed website, newly created Workforce News and improved, targeted social media
efforts, along with increased public relations, CareerSource Pinellas is better poised to present the
organization’s message, in line with the Strategic Plan.
Objective 2: Create talking points for use by board members and staff as part of the awareness campaign.
CareerSource Pinellas has partnered with Tucker Hall, Public Relations Firm to assist with strategic
communications, and to amplify our voice in the Tampa Bay area.
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Objective 3: Continue to improve and enhance the technology infrastructure both internally for staff to be more
efficient and for communication among the system’s partners and to increase user friendly access for
customers.
CIO Technology Report
In order to continue improvements to the CareerSource Pinellas Technology Infrastructure, the following
enhancements have been made to increase efficiency, communication and accessibility for partners and
customers.
•
•
•
•
•
•
•

Migration of Exchange Server to MS O365
Implementation of Virtual Server
Upgrade Workstations Hardware
Upgrade Workstation Operating Systems
Migration of ATLAS to the CTS Cloud
Conduct End-User Security Training
Address Server Vulnerabilities per Abacode

Objective 4: Ensure compliance and work with/train staff on the new ways of doing business that are in
compliance while reducing the burden on customers through streamlined compliant processes.
As a recipient of federal awards, CareerSource Pinellas is responsible for administering the awards in
accordance with applicable laws, regulations, provisions and policies. Programmatic, administrative and
fiscal monitoring is conducted to ensure the organization is fulfilling those requirements.

DEO Monitoring
DEO’s yearly programmatic monitoring for LWDB 14 is currently scheduled for April 12-16, 2020.
USDOL Monitoring Timeline

Internal Monitoring
Please see information item 3, Wagner-Peyser (WP) Business services internal program monitoring schedule.
Objective 5: Develop methods to regularly listen to customers to test new processes before implementing them
permanently.
Customer Satisfaction Survey
The Customer Satisfaction Survey has historically measured a customer’s satisfaction with the services
received in the Career Resource Centers and has been obtained via web links on the Career Resource Center
computers and via email. As we transition to a more virtual based service delivery, and to gather more robust
feedback from a larger number of customers, CareerSource Pinellas is transitioning to a Net Promoter survey
used more frequently by businesses and is the core measurement for customer experience management
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worldwide. This style of survey measures customer loyalty and likelihood of referral and assigns a net promoter
score that indicates how many of your customers are promoting your services.

The overall Net Promoter score is 46%, which is 16% higher than the goal of 30%. The main comment from
detractors was the attitude of the staff during their time there. The main comment from the promoters was that
the staff was professional and helpful. In July and August, a total of 3130 invitations were sent and 355 surveys
were completed for an average response rate of 11%.
Information 2: Monthly Management Report (PY 2020/2021- Thru 7/31/2020)
WP Entered Employment Rate (for those unemployed at time of first
service)
A. The # of individuals identified as employed in Employ FL or found on the
Dept. of Revenue’s New Hire report since they last received a service.
B. The # of job seekers who have not received a WP reportable service in 90
days and were unemployed when they first started receiving services.
Performance (A÷B)
Ranking
WP Entered Employment Rate (for those already employed at time of
first service)
A. The # of individuals employed when they first received a service that are
identified as now employed in Employ FL or found on the Dept. of
Revenue’s the New Hire report since they last received a service.
B. The # of job seekers who have not received a WP reportable service in 90
days and were employed when they first started receiving services.
Performance (A÷B)
Ranking
Short Term Veterans Entered Employment Rate
A. The # of veterans who were unemployed when they first received a
service who are identified as now employed in Employ FL or found on the
Dept. of Revenue’s the New Hire report since they last received a service.
B. The # of veterans who have not received a WP reportable service in 90
days and were unemployed when they first started receiving services.
Performance (A÷B)
Ranking
WP Job Placement Wage Rate
A. The average wage of job openings’ placements.
B. Regionally adjusted federal low income guideline for family of 3.
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YTD R14
7/1/2020 – 7/31/2020
104
318
32.7%
7th
10
29
34.5%
14th
11
26
42.3%
5th
$10.50
$15.12

Performance (A÷B)
Ranking

69.4%
21st

Information 3 – WP Business Services Program Monitoring
As a recipient of federal awards, CareerSource Pinellas is responsible for administering the awards in
accordance with applicable laws, regulations, provisions and policies. Programmatic, administrative and
fiscal monitoring is conducted to ensure the organization is fulfilling those requirements.

Information 4 – Training Provider Report – Region 14 Total (PY 2020/2021 – Thru 9/30/2020)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Number that exited training: 17
Exited without completing training: 0
Exited after completing training: 17
No job at the point of training completion: 9
Had a job at the point of training completion: 8
Number that obtained a job whether or not they completed training: 8
Number that obtained job directly related to the training: 7
Training completion rate: 100.0%
Job placement rate: 47.1%
Training related job placement rate: 41.2%
Average wage at job placement: $22.41

Information 5 – Training Provider Spending Summary (July 1, 2020 – August 31, 2020)
A training provider summary was provided for the period from July 1, 2020 – August 31, 2020. Customer
Training totaled $491,531, for 171 participants and an average cost of $2,874 per participant.
Information 6 – OJT Provider Spending: (July 1, 2020 – August 31, 2020)
A spending report for the On-the-Job training program was provided for the period from July 1, 2020 – August
31, 2020. OJT Spending is $0 so far with no participants. Prior year OJT spending was $13,606.
Information 7 – Help Wanted Online
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Help Wanted Online ™ (HWOL) from The Conference Board is a measure of real-time labor demand captured
through online job ads. The Conference Board compiles online job ads from over 16,000 sources and publishes
the data in an online application that covers national, state, Metropolitan Statistical Area (MSA) and county
levels, detailed by occupation, industry and employer. Online jobs ads are an additional measure of labor
demand. Reports of hiring demand by area, industry, occupation, and employer are a valuable tool for
identifying employment opportunities and helping with the reemployment of Florida’s out-of-work citizens. The
Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research compiles
and publishes reports every month from Help Wanted Online that show hiring demand at both the state level
and the regional workforce board level. Below is the online Ads data for the Pinellas Region (Region 14).
August
2020
19,499

July
2020
17,936

August
2019
15,157

Over the
Month Change
1,563

Over the month
% change
8.7%

Over the
year change
4,342

Over the year
% change
28.6%

Industry Insights
•

Education

Dr. Rebecca Sarlo shared that they are working to partner with CareerSource to help train individuals in areas
that can be difficult to staff, especially in the healthcare industry.
Mark Hunt shared that the school is 100 percent operational. They are also recipients of the CARES Grant that
they are using to support students who had problems staying in school during COVID. They are looking into
expanding some programs because of increased enrollment.
•

Economic Development

Andrea Falvey added that they are working hard to ensure CARES Grant funding gets out to the community.
They are focusing on assisting small businesses.
Denise Sanderson updated the committee from the City of Clearwater Economic Development. Their Back-toBusiness program provided about $1.4M to small businesses. They recently took a first step in the creation of
the North Greenwood’s CRA. If approved, the Urban Leadership Coalition envisions job training services being
delivered to the community, which could have some impact with this organization. The Landings Golf Course is
up for referendum on November 3, 2020, which is a potential development of light industrial space, anticipating
new jobs on the site.
•

Healthcare

No update
Public Comments – None
Committee Member Comments
Ivonne Alvarez stated that with an influx of people coming into our state, there has been a lot of activity with
home sales. With low inventory and a high volume of buyers, it is a sellers’ market. Interest rates are low but
closing times are longer. Business sales rates are high and longer than usual closings.
Adjournment
The meeting was adjourned at approximately 3:33 pm.
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