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CareerSource Pinellas 
Board of Directors Minutes 

 
Date:   Wednesday, September 8, 2021, at 11:45 am. 
Location: *Virtual Zoom  
 
Call to Order  
Board of Directors Chair, Barclay Harless, called the meeting to order at 11:47 a.m. There was a quorum present 
with the following board members.  

Board Members in Attendance  
Andrea Cianek, Barclay Harless, Belinthia Berry, Candida Duff, Commissioner René Flowers, David Fetkenher, 
Debbie Passerini, Dr. Rebecca Sarlo, Ivonne Alvarez, John Howell, Kenneth Williams, Kevin Knutson, Lisa Cane, 
Mark Hunt, Michael Jalazo, Patricia Sawyer, Russell Leggette, Scott Thomas, Sheryl Nadler, Zachary White, Chris 
Owens, Jack Geller, Jody Armstrong

Board Members Not in Attendance  
Michael Logal, Amy Van Ness, Celeste Fernandez, Glenn Willocks, Michele Mathews 

Board Counsel 
Stephanie Marchman 
 
Staff in Attendance 
Jennifer Brackney, Steven Meier, Jacqueline DuChene-Heyward, Leah Geis 
 
Public Comments  
There were no public comments. 
 
CEO Report 
 
Policy 
As we’ve talked about previously, we are working to update all the strategic and program policies to align with 
DEO and CareerSource Florida.  Essentially, we are taking their policy, customizing it to our areas, and adding any 
relevant procedures.  This will be a process. Today, we will be presenting three policies.  There are many more to 
come … so stay tuned. 
 
Partnerships & Programs 
I am very proud of our ability to build strong partnerships with businesses, education, and with community 
partners.  Most recently, we have been busy working on a regional level to apply for a few grants to bring needed 
resources to our community.  The first is “Get there Faster” issued by CSF, the focus is on veterans and providing 
training for unemployed and underemployed Floridians.  We’ve reached out to several local manufacturing 
employers, SPC, Pinellas Technical College, and Pinellas County Economic Development to gather input and 
support to apply for these grants.  We are on a quick turnaround time ‐ due on September 20th.  We are also 
providing support to SPC for the submission of a Florida Jobs Growth Grant.  We are partnering with 
CareerSource Tampa Bay and CareerSource Central Florida to submit a “Good Jobs Challenge” grant at the 
federal level.  Lastly, we have begun conversations with Pinellas Economic Development to explore opportunities 
for enhanced partnership, including a survey of local employers and job seekers to identify the local needs, gaps, 
and determine ways to best move forward.  I continue to be impressed with the level of commitment, the time, 
and the support that these organizations provide  and, their willingness to work together to bring resources to 
the region.  Last but not least, we are focusing on our team here at CareerSource Pinellas and the organizational 
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culture.  I truly look forward to continuing to work with them and each of you to build a stronger workforce for 
Pinellas, and Florida as whole.  
 
Organization Chart 
There have been a few personnel changes.  To accommodate these changes, we’ve adjusted the organizational 
chart.  First, we’ve transitioned marketing to Tucker Hall as we explore options for moving forward.  Kris Lucas, 
the Director of Business and Talent Development has stepped in to take on the duties related to workforce 
programs.  This gives us the opportunity to breakdown the silos that tend to exist within the organization, focus 
on connecting businesses services and programs, brings a new focus to transparency and accountability, and 
allows us to better engage with our team members.  
As part of our succession planning, we are searching for a senior financial professional.  We will be posting the 
position of Comptroller this week.  We’ve also had a few new members join the team. 

 Jacqueline DuChene Heyward, HR Director 

 Leah Geis, Administrative Assistant 

 Melissa Ehrhardt, Coordinator – Business Services 
 
Programmatic Monitoring Results Summary 
In April 2020, DEO conducted a program and financial monitoring.  As a result, I am so pleased to announce, 
there were no findings in WIOA.  This is an incredible accomplishment; actually, one that doesn’t happen very 
often.  The goal of DEO, especially these days, is to identify concerns.  Overall, findings for all other programs 
Wagner Peyser, SNAP and WT were reduced from 5 findings last year to 3 (PY’20‐21).  Noncompliance issues 
were reduced from 8 to 6 (PY’20‐21).  There were no findings in the financial monitoring, 1 observation and 3 
technical assists.  DEO has accepted all corrections and all issues have been resolved.  We are on the right track, 
and it shows the hard work the team is doing to ensure we follow policy. 
Performance Measures 
As you know, our goal is to meet and/or exceed performance measures.  However, in light of the recent impact 
of COVID on employment, we are seeing an impact on performance.  These performance indicators are lagging 
indicators.  Which means, the individuals that are showing here in 2nd quarter and 4th quarter after exit 
had  files that closed in June 2020.  This is especially important because DEO has made policy changes that 
impact how staff can extend participation.  This policy change and COVID will continue to have an impact on 
performance as we look at last year, PY’20 and, this year PY’21 performance. 
 
Reimagining Education and Career Help (REACH) 
As we discussed previously, House Bill 1507 was signed by the Governor, and went into effect as of July 1, 
2021.  It is known as REACH – Reimagining Education and Career Help.  We continue to work with CareerSource 
Florida and DEO to implement these changes this program year.  You can see that there are already changes 
impacting training providers.  As we move forward, the changes that we expect relate to board member term 
limits, related‐party contracts ($25,000/$10,000), transparency (budget/compensation/990), quarterly reports to 
DEO, letter grades for workforce areas, and a few more items.  
 
Discussion: None 
  
Action Item 1 – Approval of the Minutes – 7.14.21 Board of Directors  
The minutes of the July 14, 2021, Board of Directors meeting were presented for approval.  
 
Discussion: None 
 

Motion: Jack Geller 

Second: Mark Hunt 
 
The minutes were approved as presented. This motion carried unanimously. There was no further discussion. 
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Action Item 2 – Annual Performance Evaluation  
The Board of Directors approves annual performance evaluations for each staff member on a program year basis, 
from July 1 to June 30.  
 
CareerSource Pinellas is utilizing a rating scale outlining five levels of performance; exceptional, successful, 
meets, developing, and not meeting performance.  In an effort to better align with DEO’s evaluation process and to 
provide more effective and expanded review options, the recommendation is to continue using the five-level 
performance rating scale. The PY’2021 – 2022 Performance Evaluation Form is attached for your review. 
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RECOMMENDATION 
Approval of the PY’2021 – 2022 annual performance evaluation. 
 
Discussion: None 
 

Motion: Mark Hunt 

Second: Michael Jalazo 
 
The Board of Directors made a motion to approve of the PY’2021-2022 annual performance evaluation. The 
motion carried unanimously. There was no further discussion. 
 
 
ACTION ITEM 3 – Job Family Title Consolidation 
In efforts to simplify our Job Title listing and afford flexibility when identifying roles for incoming talent, we seek 
to consolidate the listing of Job Titles. 

First, we propose the HR Business Partner role be transitioned into a Business Partner job title.  This allows us 
the flexibility to add Business Partners to any area of the business, not just the HR function.   

Next, we propose the Disability Navigator role be consolidated into a Navigator job title.  Again, this affords us 
the flexibility to add Navigators to any area of the business, including new programs and services targeted 
towards recovery, rapid response, and apprenticeships.   

In our efforts to source for talent, it has come to our attention that the job title Business Account Executive is not 
an effective label for the role as it relates to our industry.  For this reason, we propose that this role be transitioned 
into a Business Services Representative.  Lastly, in an effort to best align our business efforts from both a 
business services perspective in tandem with our programs and services, we propose that a Chief Operations 
Officer (COO) job title be added to our roster.  We are presenting a revised draft, Job Family Title Listing, for 
your review and consideration.  
 
RECOMMENDATION 
Approval of the revised Job Family Title Consolidation. 
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Discussion: None 
 

Motion: Patricia Sawyer 

Second: Scott Thomas 
 
 
The Board of Directors made a motion to approve of the revised Job Family Title Consolidation. The motion carried 
unanimously. There was no further discussion. 
 
ACTION ITEM 4 – Policy Approval – WIOA Administrative Policy 102 – Veteran Intake at Career Centers 
The Florida Department of Economic Opportunity (DEO) has instituted a new process related to Local Operating 
Procedures (LOPs) that coincides with the release of new administrative policies.  The goal of this new process is 
to ensure DEO is providing the oversight and support needed for Local Workforce Development Boards (LWDBs) 
to administer and operate workforce programs in a manner that meets federal and state requirements.  The 
process creates a timeline for introducing new and revising current administrative policies issued by DEO.   
 
The revised Wagner-Peyser (WP) Administrative Policy 102 is presented to the LWDB following this new process.  
There will be more to follow. 
 
Based on the revision and release of WP Administrative Policy 102, this Administrative Policy with LOPs includes 
all the DEO administrative policy requirements.  
 
Highlighted Changes:  

 Minimum requirements for establishing an initial intake screening process for transitioning service 
members, veterans, and eligible spouses at Career Centers. 

 Provides a template of the Florida Veteran Initial Intake Form.  
 Initiates new service code 159 for Initial Intake Screening – DVOP Services and case note requirements. 

 
RECOMMENDATION 
Approval of WP Administrative Policy 102 - Veteran Intake at Career Centers with Local Operating Procedures 
(LOPs). 
 
Discussion: None 
 

Motion: Mark Hunt 

Second: Michael Jalazo 
 
The Board of Directors made a motion to approve of WP Administrative Policy 102 - Veteran Intake at Career 
Centers with Local Operating Procedures (LOPs). The motion carried unanimously. There was no further 
discussion. 
 
ACTION ITEM 5 – Policy Approval - WIOA Administrative Policy 111, Priority of Service for Veterans and 
Eligible Spouses with Local Operating Procedures 
The Florida Department of Economic Opportunity (DEO) has instituted a new process related to Local Operating 
Procedures (LOPs) that coincides with the release of new administrative policies.  The goal of this new process is 
to ensure DEO is providing the oversight and support needed for Local Workforce Development Boards (LWDBs) 
to administer and operate workforce programs in a manner that meets federal and state requirements.  The 
process creates a timeline for introducing new and revising current administrative policies issued by DEO.   
 
The revised Workforce Innovation and Opportunity Act (WIOA) Administrative Policy 111 is presented to the 
LWDB following this new process.  There will be more to follow. 
 
Based on the release of WIOA Administrative Policy 111, this Administrative Policy with LOPs includes all the DEO 
administrative policy requirements.  
 
Highlighted Changes:  
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 Minimum requirements for implementing priority of service for veterans and eligible spouses for all U.S. 
Department of Labor (DOL) funded programs and services. 

 Defines covered persons (i.e., veterans and eligible spouses) 
 Outlines local requirements, including: 

o Identification of covered persons 
o Application and reporting of priority of service 
o Requirement of notices in career resource centers 

 Provides a priority of service training template for use by the Local Veterans Employment Representative 
(LVER) when conducting required annual training for career center staff.  

 
 
RECOMMENDATION 
Approval of WIOA Administrative Policy 111 - Priority of Service for Veterans and Eligible Spouses with Local 
Operating Procedures (LOPs). 
 
Discussion: Barclay Harless asked Jennifer Brackney if she saw any challenges with meeting the timelines that 
have been laid out in WIOA Admin Policy 111?  Jennifer Brackney stated no, she does not think so as we are 
staying ahead of our timelines. 
 

Motion: Commissioner René Flowers 

Second: David Fetkenher 
 
The Board of Directors made a motion to approve of WIOA Administrative Policy 111 - Priority of Service for 
Veterans and Eligible Spouses with Local Operating Procedures (LOPs). The motion carried unanimously. There 
was no further discussion. 
 
ACTION ITEM 6 – Policy Approval – JVSG Administrative Policy 112 – Staffing Requirements with Local 
Operating Procedures 
The Florida Department of Economic Opportunity (DEO) has instituted a new process related to Local Operating 
Procedures (LOPs) that coincides with the release of new administrative policies.  The goal of this new process is 
to ensure DEO is providing the oversight and support needed for Local Workforce Development Boards (LWDBs) 
to administer and operate workforce programs in a manner that meets federal and state requirements.  The 
process creates a timeline for introducing new and revising current administrative policies issued by DEO.   
 
The Jobs for Veterans’ State Grant (JVSG) Administrative Policy 112 is presented to the LWDB following this new 
process.  There will be more to follow. 
 
Based on the release of JVSG Administrative Policy 112, this Administrative Policy with LOPs includes all the DEO 
administrative policy requirements.  
 
Highlighted Changes:  

 Provides guidance regarding the JVSG and the positions the grant supports.  
 Outlines staff supported by JVSG and explains how JVSG staffing designations/levels are determined.  
 Specifies process and established timeframes for filling vacant JVSG-funded positions.  
 Outlines National Veteran Training Institute (NVTI) requirements for all JVSG-funded staff. 

 
RECOMMENDATION 
Approval of JVSG Administrative Policy 112 – Staffing Requirements with Local Operating Procedures (LOPs). 
 
Discussion:  None 
 

Motion: Jack Geller 

Second: Patricia Sawyer 
 
The Board of Directors made a motion to approve of JVSG Administrative Policy 112 – Staffing Requirements with 
Local Operating Procedures (LOPs). The motion carried unanimously. There was no further discussion. 
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ACTION ITEM 7 – Renewal of Training Provider – ServiceSource  
CareerSource Pinellas enters into individual training provider agreements with each approved training provider. 
These agreements have previously been administered annually with a two-year renewal period contingent upon 
Workforce Solutions Committee and Board of Directors approval. This process requires a significant amount of 
staff time. Training providers are also required to:  
 

 Provide the most recent Florida Education & Training Placement Information Program (FETPIP) Reports 
to include enrollment, completion, retention, employment rates of students.  

 Provide the Training Provider Renewal Application.  
 Provide Program Cost details (tuition, books, supplies, and testing fees) and a copy of current catalog and 

schedule or website link with required information. 
 Provide a copy of a valid license from the Commission for Independent Education (CIE). 
 Provide a current Liability Insurance certificate with CareerSource Pinellas listed. 
 Provide a copy of a completed W-9 form. 
 Remain in compliance with performance, financial, and other mandated requirements.  

 
Staff monitors training provider performance and presents this information to the Workforce Solutions Committee 
on a quarterly basis. Training providers that are determined to have performance issues or other issues are 
brought to the committee and board throughout the year for review and potential removal.  
 
RECOMMENDATION 
Approval to enter into a two-year renewal agreement with ServiceSource FLORIDA Career Institute. 
 
Discussion: None 
 
Motion: Commissioner René Flowers 

Second: John Howell 
 
The Board of Directors made a motion to approve entering into a two-year renewal agreement with ServiceSource 
FLORIDA Career Institute. The motion carried unanimously. There was no further discussion. 
 
Other Administrative Matters 
None 
 
General Counsel Update – GrayRobinson – Stephanie Marchman 
The following is a summary of legal services provided to CareerSource Pinellas since the General 
Counsel issued her last Legal Services Summary and Litigation Report to the Board of Directors on July 
1, 2021: 
 

 Issued memorandum summarizing the action items and requirements of HB 1507; began to prepare 
revisions to by-laws needed as a result. 

 
 Conducted contract review, including review of the ERISS-SARA contract. 

 
 Provided employee relations guidance to CEO regarding various employment matters, including the 

performance evaluation process, a possible 360-degree executive review, and employee performance and 
modified work schedules. 

 
 Began review to determine whether CareerSource Pinellas is covered by Executive Order 11246 and its 

applicable requirements, including EEO-1 reporting requirements. 
 

 Prepared and provided sunshine/ethics law presentation to the Board. 
 

 Reviewed Board and Committee agenda packets; attended Board and Compensation Committee 
Meetings.  
 

Pending litigation report: 
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There is no known pending litigation against CareerSource Pinellas. It should be noted, however, one EEOC 
Charge of Discrimination is pending, and CareerSource Pinellas recently received a notice that it was not the 
employer with respect to a second EEOC Charge of Discrimination. Both matters have been reported to the carrier 
and counsel has been appointed by the carrier for any further handling of these matters, which may or may not 
involve litigation. 
 
Information Items 
 
Information Item 1 – Organizational Chart 
As part of the Compliance Review and the request to continuously review and update the Organizational Chart, 
please see the attached version updated as of July 1, 2021. 
 
Since March 1, the Finance Department has decreased by one Coordinator. As part of the succession planning 
efforts within the organization, we will be searching for a senior finance professional to add to the department.   
 
Since the beginning of the current Program Year, the Workforce Programs team has decreased by one Director.  
The Director of Business and Talent Development has stepped in to serve as the Interim Workforce Programs 
Director.   
 
The Marketing Coordinator resigned her position with the organization, and at current, Tucker Hall is handling the 
Marketing function. 
 
Since the beginning of the current Program Year, the .0organization has welcomed the following employees to the 
CareerSource Pinellas team: 

 Leah Geis, Executive Assistant  
 Jacqueline DuChene Heyward, Director of Human Resources 
 Melissa Ehrhardt, Coordinator 
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Information Item 2 – DEO Programmatic Monitoring 
The Department of Economic Opportunity (DEO) must perform annual monitoring of its subrecipient workforce 
entities as required by federal and state laws, rules, regulations, and applicable DEO guidance. To accomplish 
DEO’s monitoring goal, a joint programmatic and financial monitoring review of CareerSource Pinellas’ (“LWDB 
14”) workforce programs was conducted by DEO’s Bureau of One-Stop and Program Support (OSPS) and Bureau 
of Financial Monitoring and Accountability (FMA) staff. 
 
Programmatic and financial management issues identified in the report are generally categorized as Findings, 
Issues of Noncompliance, and Observations based on a scale of high, medium and low risk probabilities. High, 
medium, and low risk factors are used to separate those issues that present more of a threat to program 
operations than others including issues that may potentially impact the fiscal integrity or delivery of services within 
program operations. 
 
In accordance with Administrative Policy 104 – Sanctions for Local Workforce Development Boards’ Failure to 
Meet Federal and State Standards, as subrecipients of authorized funds administered by DEO, LWDB 14 is 
accountable for failing to correct performance, programmatic and financial deficiencies found during compliance 
monitoring reviews. 
 
Correcting and eliminating deficiencies maintains credibility in the administration of workforce programs, reduces 
risk of compliance findings, and reduces the potential for questioned and/or disallowed costs which could lead to 
recapture of funds by the United States Department of Labor (USDOL) or other federal or state agencies. For 
additional programmatic and financial monitoring information and resources, click here: Monitoring Overview.  
 
As a result of the monitoring, there were no WIOA Findings.  Overall, Findings were reduced from five in PY’19-20 
to three in PY’20-21.  Other noncompliance issues were further reduced from eight in PY’19-20 to six in PY’20-21.  
CareerSource Pinellas will continue to use DEO feedback and recommendations alongside the results of internal 
monitoring to eliminate findings and other noncompliance issues in the future. 
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Information Item 3 – WIOA Primary Indicators Report Q4 

Discussion: Barclay Harless asked about the three indicators we are not currently meeting and how they compare 
to other LWDB nearby.  Jennifer Brackney stated we are holding are own and still doing quite well in comparison.  
She also stated she can share other LWDBs results once they come out after September 15th. 
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Information Item 4 – Training Provider Spending 

 Spent over $2.2 million for the year ended 6/30/2021. 
 610 participants at an average of $3,629 per participant. 
 Spending with related parties was all within approved levels.  
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Information Item 5 – REACH – Reimagining Education and Career Help Act (House Bill 1507) and Eligible 
Training Provider Eligibility 
The Reimagining Education and Career Help (REACH) Act has been signed into law and is effective July 1, 2021. 
The REACH Act requires the Department of Economic Opportunity (DEO) to set performance standards for 
training providers for inclusion on the state’s Eligible Training Provider List (ETPL). This includes consulting with 
the Department of Education to set minimum performance standards for programs eligible for enrollment by 
individuals participating in WIOA for program year PY’2021-2022 and adopting rules to implement the 
requirements of initial and subsequent eligibility criteria for PY’2022-2023. 

 

Beginning PY’2021-2022, existing programs on the state and local ETPLs must meet the 

minimum performance criteria provided in the attached memorandum for all three measures to be approved for 
subsequent (continued) eligibility to remain on the state and local ETPL(s). 

 

CareerSource Pinellas will continue to track training provider performance and will adjust the PY’2021-2022 
Training Provider Performance Report to include the specified measures for completion, earnings, and 
employment. Training providers who do not meet the required minimum criteria will be subject to the DEO and 
CareerSource Pinellas ETPL policy regarding review and removal as an approved training provider.  
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Open Discussion 
None 
 
Adjournment 
Barclay Harless asked if there was a motion to adjourn the meeting.  Scott Thomas motioned to end the meeting 
and Commissioner René Flowers seconded that motion at 12:19 PM. 
  


