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CareerSource Pinellas 
Board of Directors Minutes 

 
Date:   Wednesday, March 20, 2024, at 11:45 am. 
Location: Hybrid meeting – Zoom/EpiCenter, 13805 58th St. N., Rooms 1 - 451 & 1 - 453, Clearwater, FL 33760 

 
Call to Order  
Chair-elect, Elizabeth Siplin, who chaired the meeting in Chair Scott Thomas’ place, called the meeting to order at 
11:46 a.m. There was a quorum present with the following board members in attendance. 
 
Board Members in Attendance  
Barclay Harless (In person), Esther Matthews (Zoom), Bart Diebold (In person), Patricia Sawyer (Zoom), Kevin 
Knutson (In person), Elizabeth Siplin (In person), John Howell (In person), Jack Geller (Zoom), Kenneth Williams 
(Zoom), David Fetkenher (Zoom), Dawn Peters (Zoom), Zachary White (Zoom), Michael Jalazo (In person), 
Commissioner René Flowers (In person), Larry Morgan (In person), Celeste Fernandez (Zoom), Shawn McDonnell 
(Zoom), Candida Duff (Zoom), Senator Nick DiCeglie (In person), Nikisha Lezama (Zoom), Ben Friedman (In person), 
Russell Williams (Zoom), Jeremy Robinson (Zoom)

Board Members Not in Attendance  
Scott Thomas, Belinthia Berry, Dr. Rebecca Sarlo, Zac Holland, Mark Hunt, Glenn Willocks, Ivonne Alvarez

Board Counsel 
Stephanie Marchman (Zoom) 
 
Staff in Attendance (all attended in person) 
Steven Meier, Leah Geis, Michelle Moeller, Jay Burkey, Jason Druding, David Zirilli, Lysandra Montijo, Juan Toribio, 
Raymond Westergard 
 
Guests in Attendance 
Danielle Weitlauf – Tucker Hall (In person) 
Julie Black – Tucker Hall (In person) 
Rob McNeely – Messer Caparello, P.A. (Zoom) 
Ken Jones – Hillsborough Economic Development (Zoom) 
Ron Barton – Hillsborough County Government (In person)  
Anna Munro – CareerSource Tampa Bay (Zoom) 
AustinT (Zoom)  
Jonathan Wolf – Hillsborough County Economic Development (Zoom) 
Tameka Austin (Zoom) 
Tammy Stahlgren – CareerSource Tampa Bay (Zoom) 
Michelle Zieziula – CareerSource Tampa Bay (Zoom) 
 
Public Comments  
There were no public comments. 
  
CEO Report 
Steve Meier gave a report of activities since the last Board meeting. 
 

General Counsel Update – Gray|Robinson 
Stephanie Marchman, legal counsel from Gray|Robinson, gave a General Counsel update.  Rob McNeely gave an 
update on the settlement case regarding our insurance claim with Federal Insurance Company and the settlement 
they are offering.  Rob McNeely gave this update during Action Item 4. 
 

ACTION Item 1 – Approval of the Minutes 

The minutes of the December 8, 2023, Special Board of Directors meeting were presented for approval.  
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RECOMMENDATION 

Approval of the draft minutes, to include any amendments necessary. 
 
Discussion: None 
 

Motion: Commissioner René Flowers 

Second: Michael Jalazo 
 
The minutes were approved as presented. This motion carried unanimously.  
 
ACTION Item 2 – Approval of the Minutes 

The minutes of the February 9, 2024, Special Board of Directors meeting were presented for approval.  
 
RECOMMENDATION 

Approval of the draft minutes, to include any amendments necessary. 
 
Discussion: None 
 

Motion: Commissioner René Flowers 

Second: Benjamin Friedman 
 
The minutes were approved as presented. This motion carried unanimously.  
 
ACTION Item 3 – Approval of the Minutes 

The minutes of the January 17, 2024, Board of Directors meeting were presented for approval.  
 
RECOMMENDATION 

Approval of the draft minutes, to include any amendments necessary. 
 
Discussion: None 
 

Motion: Commissioner René Flowers 

Second: Barclay Harless 
 
The minutes were approved as presented. This motion carried unanimously.  
 
ACTION Item 4 – WorkNet Pinellas, Inc. v. Federal Insurance Company Settlement Approval 

Without admission of liability, Federal Insurance Company is offering $402,190 to WorkNet Pinellas, Inc., dba 
CareerSource Pinellas, in exchange for a full release of all claims (including without limitation any extracontractual 
claims), dismissal of the coverage suit with prejudice, and our mutual agreement to a settlement agreement/release.  
The amount of the offer to CareerSource Pinellas is precisely the same percentage of policy limits as the settlement 
with Hillsborough County Board of County Commissioners that was accepted at its public meeting on March 6, 2024.  
 
On March 4, 2024, an Endorsed Order was filed whereby the Court granted the Joint Motion to abate the pending 
litigation deadlines in light of imminent settlement.  Within seven (7) days of approval of the settlement by the 
CareerSource Board of Directors, counsel will file notice of the Board’s approval of the settlement amount.  
Thereafter, the proposed settlement agreement will be prepared for signature.      
 
RECOMMENDATION 
Approval of the settlement and authorization for the Board Chair to execute the settlement agreement on behalf of 
CareerSource Pinellas.          
 
Discussion: None 
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Motion: Jack Geller 

Second: Commissioner René Flowers 
 
The Board of Directors made a motion for  approval of the settlement and authorization for the Board Chair to 
execute the settlement agreement on behalf of CareerSource Pinellas.  The motion carried unanimously. 
 
ACTION Item 5 – CEO Performance Review 

On February 11, 2022, the Board of Directors appointed Steven Meier as the Interim CEO of CareerSource Pinellas. 
Subsequently, on May 17, 2023, Steven Meier was appointed permanent CEO.  On March 15, 2023, the Board of 
Directors approved the CEO performance review, which provided the annual goals, initiatives, actions to be taken, 
and metrics for 2023.  
As outlined in the By-Laws, the Ad Hoc CEO/Legal Committee will conduct the annual review of performance and 
compensation for the CEO.  The review addresses the approved CEO Performance Goals, including Financial 
Management, Legal Compliance, Strategic Planning, Governance, Accountability and Transparency, Workforce 
Development Performance, Key Relationships and Partnerships, and Organizational Leadership.   
 
Performance Review: The members of the Ad Hoc CEO/Counsel Committee submitted their ratings and comments 
of the CEO’s performance review.  Mr. Meier also included his response to the feedback. The consolidated document 
is enclosed for your review.  
 
 
 
 
Paragraph 11 of the DEO funding agreement provides in part: “Funds provided by DEO may not be used to fund 
salary, bonus, or incentive of any employee in excess of Federal Executive Level II, regardless of funding source.” 
The Office of Personnel Management released new salary levels for the Executive Pay Scale and effective January 
1, 2024, the salary limitation for Executive Level II is $221,900; up from $212,100 in 2023. The current CEO’s salary 
is $175,000; effective January 1, 2023.   
 
RECOMMENDATION 
Approval of the CEO Performance Review for Mr. Steven Meier for the period January 1, 2023 – December 31, 2023, 
and a recommended salary increase of 5%, retroactive to January 1, 2024.    
 
Discussion: None 
 

Motion: Kevin Knutson 

Second: Barclay Harless 
 

The Board of Directors made a motion for approval of the CEO Performance Review for Mr. Steven Meier for the 
period January 1, 2023 – December 31, 2023, and a recommended salary increase of 5%, retroactive to January 1, 
2024.  The motion carried unanimously.  
 
ACTION Item 6 – General Counsel Performance Review 

On November 17, 2021, the Board of Directors approved the renewal of GrayRobinson, P.A. for legal counsel 
services to begin on December 1, 2021 through November 30, 2023, as General Counsel to the Local Workforce 
Development Board, as well as Counsel to CareerSource Pinellas. 
 
As outlined in the By-Laws, the Ad Hoc CEO/Legal Committee will conduct the annual performance review for the 
General Counsel.  The review addresses the approved General Counsel Performance Goals. The review period is 
12 months, December 1, 2022 – November 30, 2023. 
 
Performance Review: The members of the Ad Hoc CEO/Counsel Committee requested that the CEO of 
CareerSource Pinellas, complete the performance review, adding his comments prior to submitting it to the Ad Hoc 
Committee for consideration.  
 
*The General Counsel draft Performance Review was included in the packet for review. 

Grade Level  Job Title Family  Low  Middle  High 

221  CEO  $148,830  $193,479  $238,128 
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RECOMMENDATION 
Approval of the General Counsel Performance Review for Stephanie Marchman, GrayRobinson for the PY’2022 - 
2023.   
 
Discussion: None 
 

Motion: Michael Jalazo 

Second: Commissioner René Flowers 
 
The Board of Directors made a motion for approval of the General Counsel Performance Review for Stephanie 
Marchman, GrayRobinson for the PY’2022 - 2023.  The motion carried unanimously.  
 
ACTION Item 7 – Related Party Contract 

FL Statute Section 445.007 mandates that all Local Workforce Development Boards (LWDBs) entering into a contract 
with an organization or individual represented on the Board, must meet the following requirements: 
 

a) Approve the contract by a two-thirds (2/3rd) vote of the Board when a quorum has been established. 
b) Board members who could benefit financially from the transaction or who have any relationship with the 

contracting vendor must disclose any such conflicts prior to the board vote on the contract. 
c) Board members who could benefit financially from the transaction or board members who have any 

relationship with the contracting vendor must abstain from voting on the contracts; and 
d) Such contracts must be submitted to the Florida Department of Commerce and CareerSource Florida 

for review. 
 

In light of the recently formed on the job training (OJT) collaboration between H&T Global Circuits and People 
Empowering & Restoring Communities (PERC), it is necessary to adjust the maximum financial limit of the H&T 
Global Circuits related party contract. Current related party contract is to not exceed $20,000. The OJT partnership 
is targeting to assist 9-10 job seekers with a goal of full-time permanent employment for each participant. The value 
of the contract would need to increase to not exceed $75,000 to reach this goal.  
 
*Note: For the record, Board Members, if present must verbally abstain from the vote related to their respective organization.  
 
RECOMMENDATION 
Approval to increase the H&T Global Circuits related party contract. Must be approved by a two-thirds (2/3rd) vote 
with a spending cap of $75,000 (approximately 9-10 enrollments).    
 
Discussion: None 
 

Motion: Barclay Harless 

Second: Commissioner René Flowers 

Abstentions: Michael Jalazo, Esther Matthews, Candida Duff 
 
The Board of Directors made a motion for approval of Approval to increase the H&T Global Circuits related party 
contract. Must be approved by a two-thirds (2/3rd) vote with a spending cap of $75,000 (approximately 9-10 
enrollments).  The motion carried unanimously.   
 
ACTION Item 8 – Unrestricted Cash 

As of December 31, 2023, CareerSource Pinellas had almost $908,000 of unrestricted funds available deposited in 
the following accounts: Unrestricted Checking - $182,216, Unrestricted Money Market - $539,276, Operating Money 
Market - $186,143 for a total of $907,635. 
 
Unrestricted Checking 
Funds accumulated from unrestricted activities, e.g., Ticket to Work revenue, Tobacco Free Florida referral revenue, 
net of lobbying expenses and other unrestricted expenses.   
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Unrestricted Money Market 
Funds remaining from proceeds of sale of Science Center after payment of disallowed costs to U.S. Department of 
Labor. 
 
Operating Money Market 
Represents funds remaining from Capital Improvement Fund from the Science Center. The account was designated 
to track cash value for capital improvements to buildings as they became necessary.  At the January 15, 2020, Board 
meeting, the Board approved the release of the remaining $176,000 in the Capital Improvement Fund to unrestricted. 
The increase since then represents interest earned.   
 
With the pending consolidation of CareerSource Pinellas with CareerSource Tampa Bay, it is important that any 
unrestricted cash earned and attributable to Pinellas County remain available only for Pinellas County purposes and 
not commingled with cash of the consolidated entity.  With the recovery of the funds from the litigation with Chubb, it 
is recommended that an initial transfer of $1,000,000 be transferred to Pinellas County. 
 
RECOMMENDATION 
Approval of payment of $1,000,000 of unrestricted funds to Pinellas County to be used for workforce services for 
Pinellas County job seekers and employers.     
 
Discussion: None 
 

Motion: Barclay Harless 

Second: Michael Jalazo 
 

The Board of Directors made a motion for approval of payment of 1 million in unrestricted funds to Pinellas County 
to be used for workforce services for Pinellas County job seekers and employers.  The motion carried unanimously.  
 
ACTION Item 9 – Fiscal Year 2023 – 2024: Budget Modification No. III 

When Budget Modification No. II was prepared, Ticket-to-Work revenue was forecasted to decrease $40,000.  Ticket-
to-Work revenue is unrestricted revenue to the organization and should not impact Federal grant expenses.  During 
the preparation of the budget modification, payroll expenses were inadvertently reduced to reflect this decrease in 
revenue instead of reducing the organization’s budgeted surplus.  Thus, this Budget Modification is presented to 
correct this oversight.  
 
EXPENSES   
Total budgeted expenses estimated to increase $40,000 from $9,231,652 to $9,271,652.   
 
Personnel Expenses 
 Personnel Expenses expected to increase $40,000 to reflect anticipated staffing levels through the remainder of 

the fiscal year. 
 
RECOMMENDATION 
Approval of Budget Modification III for changes to the expenditure budget.  
 
Discussion: None 
 

Motion: Jack Geller 

Second: Commissioner René Flowers 
 

The Board of Directors made a motion for approval of Budget Modification III for changes to the expenditure budget.  
The motion carried unanimously.  
 
 
ACTION Item 10 – 2022 IRS Form 990 

Information 
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WorkNet Pinellas’ IRS Form 990 has been completed for the period beginning July 1, 2022 and ending June 30, 
2023. Based on the 990 disclosure requirements (Part VI, Section B, 11a), a copy will be provided to each voting 
member of the Board, prior to filing it with the IRS. The 990 form will be filed shortly thereafter approval by the full 
Board of Directors.  
 
RECOMMENDATION 
Approval of the 2022 IRS Form 990. 
 
Discussion: None 
 

Motion: Commissioner René Flowers 

Second: Michael Jalazo 
 

The Board of Directors made a motion for approval of the 2022 IRS Form 990.  The motion carried unanimously.  
 
INFORMATION ITEM 1 – Consolidation Update 

Steven Meier gave an update on the transition plan/status for the REACH Act realignment with CareerSource Tampa 
Bay. 
 
INFORMATION ITEM 2 – State of the Region 

Steven Meier gave a summary of the 2024 State of the Region report. 
 
INFORMATION ITEM 3 – PY’2023 – 2024 One Stop Committee Goals 

The One-Stop Committee goals were included in the packet for review. 
 
INFORMATION ITEM 4 – Performance Indicators 

The report was included in the packet for review. 
 
INFORMATION ITEM 5 – Letter Grades 

Steven Meier Summarized the quarter one letter grades for PY’2023 – 2024. 
 
INFORMATION ITEM 6 – One-Stop Operator Report 

The report was included in the packet for review. 
 
INFORMATION ITEM 7 – Key Performance Report 

The report was included in the packet for review. 
 
INFORMATION ITEM 8 – Marketing Report 

The report was included in the packet for review. 
 
INFORMATION ITEM 9 – PY’2023 – 2024 Workforce Solutions Committee Goals 

The Workforce Solutions Committee goals were included in the packet for review. 
 
INFORMATION ITEM 10 – Overview of the CareerSource Pinellas Region 

The report was included in the packet for review. 
 
INFORMATION ITEM 11 – Training Provider Spending through 12.31.2023 

The report was included in the packet for review. 
 
INFORMATION ITEM 12 – PY’2023 – 2024 Q2 Provider Performance 

The report was included in the packet for review. 
 
 
INFORMATION ITEM 13 – Work-based Learning Spending through 12.31.2023 

The report was included in the packet for review. 
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INFORMATION ITEM 14 – Key Performance Reports 

The report was included in the packet for review. 
 
INFORMATION ITEM 15 – December 31, 2023 Financial Statements 

Financial statements were included in the packet for review. 
 
INFORMATION ITEM 16 – Education & Industry Consortium Update 

Steven Meier gave a summarization of the Education & Industry Consortium meeting that was held on March 7, 2024. 
 
INFORMATION ITEM 17 – Board Member Orientation 

The Board member orientation info was included in the packet as a reminder for those board members who had not 
yet completed their orientation. 
 
INFORMATION ITEM 18 – Financial Disclosures Report 

Info for completing annual financial disclosures was included in the board packet as a reminder for board members. 
 
Other Administrative Matters – There were no other administrative matters.  
 
Adjournment – Chair-elect, Elizabeth Siplin, opened the floor to adjournment.  Commissioner René Flowers made 
a motion to adjourn.  Barclay Harless seconded that motion.  Elizabeth Siplin adjourned the meeting at 1:09pm. 


























